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UTC slowly had been moving employees out of the Gold 
Building, to the point where its corporate offices felt like 
a ghost town by the time the Farmington move was 
announced. 
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otate’s OTB operator faces declining 
revenues, facility closure, legal woes 
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Hartford officials caught 
unaware by UTC move 


By Brad Kane 
bkane@HartfordBusiness.com 


o convince Hartford’s largest company 
to move away from the only home it’s 


ever known, Farmington town officials 

had to do exactly nothing. As it turns out, 
exactly nothing is what Hartford officials did 
to try and keep United Technologies Corp. 
headquartered in downtown’s Gold Building. 
Once UTC signed a five-year lease in 
December to stay in its long-time high rise 
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— located at One Financial Plaza on Main 
Street — Hartford city officials figured the 
company was staying, unaware that the lease 
included aclause that would allow the $65 bil- 
lion conglomerate to leave early, said Thomas 
Deller, Hartford’s development director. 

City officials didn’t meet with anyone from 
UTC for at least six months prior to the com- 
pany’s March 19 relocation announcement, 
said Deller. 


Continued on page 15 






By Matt Pilon 


mpilon@HartfordBusiness.com 


he state’s gaming indus- 
T try has suffered in recent 
years, but it’s not just casi- 

nos that have felt the pain. 
Connecticut’s off-track-bet- 
ting operator Sportech Venues 
has faced its own headwinds, 
experiencing overall revenue 


declines since it entered the 
state five years ago and recently 
closing one of its 15 parlors — a 
move that sparked a legal dis- 
pute and complaint filed with 
gaming regulators. 

The amount wagered, or the 
“handle,” at the British bookmak- 
er’s 15 Connecticut pari-mutuel 


Continued on page 18 


Before: Winners Willimantic was open 
for four years. It’s the first OTB parlor 


Sportech has closed in the state. 
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Property Hunters 


Several Connecticut real estate funds are raising 
hundreds of millions of dollars to place bets on 
commercial properties in some of the fastest 
growing U.S. markets. PG. 3 
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By Gregory Seay 
gseay@HartfordBusiness.com 
hastened by the most recent real estate 
collapse but hungry for better returns, 
investors across Connecticut and the 
U.S. are pumping money into new investment 
pools that are buying up commercial proper- 
ties mostly outside this state. 

Since January, Hutensky Capital Partners 
and Talcott Realty Partners, both in Hartford, 
and Hamilton Point Investments in Old Lyme 
have joined the raft of U.S. investment sponsors 
launching multi-million-dollar funds to buy 
everything from apartment buildings and shop- 
ping centers to office and industrial buildings. 

The Hutensky Group unit has launched 
another $100 million fund — its fourth in the 
last 15 years — to invest strictly in building 
or buying and renovating/repositioning retail 
shopping centers in U.S. markets with popula- 
tion and job growth, Managing Partner Brad 
Hutensky said. It recently closed a third fund 
after raising $117 million — $17 million more 
than its goal. 

Hamilton Point, at the end of last year, 
closed on its third investment fund, raising 
$81 million. In February, it began soliciting 
accredited, high net-worth investors for its 
fourth fund, this one aiming to raise $100 mil- 
lion to buy and operate older, existing apart- 
ments in the southeastern U.S. Many inves- 
tors in both funds subscribed to Hamilton’s 
earlier investment portfolios, said Hamilton 
Point Principal Matthew Sharp. 

“Investors are worried the stock market feels 
too expensive,” Sharp said. “And a lot of them 
can't get good [investment] yields elsewhere.” 

Talcott Realty Partners, co-owner of 
downtown Hartford’s iconic Gold Building, 
which is about to go on the sales block, also 
has just opened a fund, said President Michael 
Mihalek. Talcott’s goal is to raise $250 million 
by summer’s end to invest primarily in “high- 
growth” suburban office space markets such 
as in Denver; Phoenix; Nashville, Tenn.; Aus- 
tin and San Antonio, Texas, among others. 

“We feel the time is right in the cycle to 
invest in a value-add strategy,” Mihalek said. 

Although each Connecticut investment 
fund is chasing after different property 
types they do share one thing in common: 
They don’t have Nutmeg State properties on 
their investment radar, instead preferring 
to place bets in cities and communities that 
have higher growth potential. 

According to British data-tracker Preqin, 
commercial real estate investing worldwide 
peaked in 2008, the same year the global finan- 
cial crisis emerged, with 204 funds raising $108.2 





1010 S10IgX 


? 
. a, 6" &. 


aT 


= — 


a 68h 
ay a 

a ig 

& a 

a 

\ 4 

a 

i 
i =o — "| 








Above, Hamilton Point’s David Kelsey, left, and Matthew Sharp. Below, Brad Hutensky with before/after views of his 


fund’s Richmond, Va., retail site. 


billion. Since then, fundings have steadily crept 
back up, from alow of 111 funds that drew $35.7 
billion in 2009, to 168 totaling $78.8 billion in 
2013, Preqin data shows. So far this year, Preqin 
counts 16 funds that have raised $12.4 billion. 

Timing for investing in retail and multi- 
family real estate also couldn't be better, says 
Michael Riccio, a CBRE-New England senior 
managing partner with deep experience with 
investors to raise or borrow capital to build 
or buy properties. 


Driving the steady climb in realty invest- 
ments are the opportunities generated during 
and after the Great Recession, aperiod in which 
many landlords were left with empty office 
space and storefronts. Faced with insufficient 
cash flows and properties whose mortgages 
exceeded their underlying values, landlords 
and their realty investors either lost properties 
to foreclosure or were stuck with them. 

“In the case of retail, that’s the last prop- 
erty type to come out of recession,’ Riccio 
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Realty investors flock afresh to apt., retail pools 


Global Real Estate Fundraising 
(2005-2015) 





Amount of 
Commo) muiUlave(-Mmmer-|elit-]Me-lty-ce 
Year closed (SB) 
2005 141 49.5 
2006 176 66.7 
2007 207 83.0 
2008 204 108.2 
2009 111 35.7 
2010 116 36.8 
2011 137 52.5 
2012 169 54.4 
2013 168 78.8 
2014 149 72.2 
2015 16 12.4 


SOURCE: PREQIN 


said. “The upside on retail is great in this time 
of the cycle.” 

By contrast, apartments recovered very 
early into the recession cycle as over-mortgaged 
homeowners either chose, or were forced, to 
rent. Investing to build new or refurbish exist- 
ing multi-family properties remains strong and 
“we still see that has some legs,” Riccio said. 

Greg MacKinnon, research director at 
the Pension Real Estate Association, whose 
members include pensions, real estate invest- 
ment trusts, insurers, developers, landlords 
and investment advisors, among others, said 
capital flows into real estate “dried up in 
large part” during the recession. But in the 
last few years they have come back plenty. 

Investors now realize, MacKinnon said, that 
while investment in real estate suffered the last 
recession, “... portfolios that were properly set 
didn’t do too badly relative to stock and bond 
markets and other kinds of investments. 

It is the best-performing office, retail and 
multi-family properties, or at least ones with 
the potential to yield strong returns, that 
Hutensky, Hamilton Point and Talcott offi- 
cials say they and their investors covet. 

With proceeds from its third retail-realty 
investment fund, The Hutensky Group invest- 
ed in eight properties: half in new retail con- 
struction; the rest used to buy and reposition 
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older assets. 

One of those was the former Cloverleaf 
Mall in Richmond, Va., once that city’s and 
state’s biggest enclosed malls when it opened 
in 1972. But Cloverleaf’s cachet faded over 
the years, a victim of newer, bigger suburban 
malls that sprouted throughout the region 
and changed shopper habits. 

Hutensky’s investors bought and razed the 
mall, erecting asmaller retail center on the site. 
Undeveloped adjoining acreage on the site has 
been sold to others who plan a 600-unit apart- 
ment complex and other amenities. 

“This whole area has really transformed,” 
Hutensky said, pointing to “before” and 
“after” photos of the Cloverleaf site. 

Hutensky Capital’s third fund already 
has invested in a Chicago retail property 
and another with “good bones” in suburban 
Cleveland, Ohio. Two more deals are in the 
works, with the fund on track to buy and 
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invest in a total of 10 properties over the next 
three years, Hutensky said. 

The plan for both, he said, is to use Huten- 
sky Group’s retail development and manage- 
ment expertise and dollar to make improve- 
ments to the properties’ common areas and 
tenant spaces to boost occupancies. 

Hamilton Point, meanwhile, hunts for apart- 
ment properties that it can acquire for as far 
below the prevailing $120,000 per unit replace- 
ment cost for multi-family housing, Sharp said. 

For illustration, he said paying $80,000 
per unit for an apartment complex means it 
is more likely to generate a profitable return, 
rather than a loss, for his investors. 

“Investors like that thesis,’ Sharp said. 
Hamilton Point investors in 2014 sold their 
stake in 129 apartments and adjoining office- 
retail space in The Bushnell On The Park in 
downtown Hartford. 

Proceeds from Talcott Realty’s fourth 











investment fund will buy between 18 and 25 
office properties at average $30 million apiece, 
Mihalek said. 

One major difference in how Talcott pro- 
ceeds in this current investment cycle is that 
it “will be much more focused on our specific 
target markets,” he said. 

Connecticut’s investment fund promoters 
say the cataclysmic drop in commercial and 
residential values during the Great Reces- 
sion has generated noticeable changes in the 
way investors view and approach real estate. 
Operators say they even welcome the changes. 

“They dig very deep into who the sponsor 
is, which may not have been the case 10 years 
ago,” Sharp said. 

Hutensky agrees. 

“Tt’s still a time when people are still ask- 
ing questions, even people who know you 
well,” he said. “I think it’s to their credit. I 
want them to.” a 
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Nominate him or her for the 


Hartford Business Journal's 2015 
40 UNDER FORTY AWARDS! 


We're looking for candidates who share a commitment to business 
growth, personal excellence and deep community involvement. 
The people who are shaping the future of Greater Hartford. 


Nominate yourself — or someone you know! 
Go to www.HartfordBusiness.com and click on the “Our Events” tab. 








Nomination deadline is May 26, 2015 


Winners will be recognized in a special Issue of the 
Hartford Business Journal publishing on July 20, and at 
an awards event on September 30 at the Connecticut 


Convention Center! 


A candidate: 


¢Must work in the Greater 
Hartford area 


«May be self-nominated or 
nominated by someone else 
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«Must be under the age of 40 as of 
December 31, 2015 to be eligible 
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Forty winner. 


Winners will be profiled in the 
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Ryan Ryan Deluca’s Hartford attorneys: Back row (left to Fight): “Michael P. Kenney, Janice Lai, Steven H. Malitz. 
Front row (left to right): Joaquin L. Madry, Maria Alexander, Kate J. Boucher. 


Stamford law firm 
makes move into Hartford 


A Stamford law firm is making its first 
push into the Capital City after poaching 
six lawyers from the Hartford office of 
national law firm LeClairRyan. 

Ryan Ryan Deluca LLP, which focuses 
on insurance and medical malpractice Liti- 
gation, will grow to 38 Connecticut lawyers 
with the new additions. 

Former LeClairRyan Hartford office 
leader Steven H. Malitz will now be the 
lead partner in Ryan Ryan Deluca‘’s new 
Hartford office. Attorneys Janice D. Lai, 
Maria Alexander, Joaquin L. Madry, 
Michael P. Kenney and Kate J. Boucher 
also made the move from LeClairRyan to 
Ryan Ryan Deluca. 

Rob Laney, Ryan Ryan Deluca’s manag- 
ing partner, said the firm has been eyeing a 
Hartford expansion to grow its geographic 
footprint and add to its service offerings. 

The new Hartford team’s focus on truck- 
ing and commercial transportation, prod- 
ucts liability, and retail and hospitality liti- 
gation will complement the firm’s existing 


medical malpractice and insurance litiga- 
tion business, Laney said. 

“We have not had a platform to do insur- 
ance or malpractice litigation in Hartford,” 
Laney said. “This gives us that opportunity.” 

Malitz, who also spent two decades at 
Halloran & Sage, said he and his team are 
currently operating out of temporary office 
space in Windsor, but they’re looking for 
space in downtown Hartford and plan to 
move to the Capital City by the summer. 

Malitz said he decided to join Ryan Ryan 
DeLuca because he wanted to be part of a 
Connecticut-based firm whose sole focus 
was on trial work in this state. 

LeClairRyan has about 380 attorneys in 
offices across the country. Its Hartford office 
is in the Gold Building on 755 Main St., which 
has five remaining lawyers, Malitz said. 

LeClairRyan didn't return a call seeking 
comment. 

Malitz said all of his clients have made the 
move with him and his team. 

— Greg Bordonaro 


Thrift sets Duncaster office 


Windsor Federal Savings is opening in 
early May its newest limited-service branch 
office to exclusively serve residents and 
employees of the Duncaster senior-living 
community in Bloomfield. 

Occupying less than 300 square feet in 
the retirement-community’s common area, 
the Windsor savings and loan’s one-employ- 
ee satellite will be open from 8:30 a.m. to 
2:30 p.m., Mondays through Thursdays. 

The Windsor Fed/Duncaster partner- 
ship ensures convenient access for resi- 
dents and workers to a full range of banking 
services, Windsor Fed CEO George Her- 
mann and Duncaster CEO Michael O’Brien 
said in a joint statement. 

This is Windsor Fed’s second senior- 
living satellite office and its fourth limited- 
service branch in the Hartford region. 

On March 3, it debuted a tiny branch 
inside the Seabury senior community, also 


www.HartfordBusiness.com 


in Bloomfield. Both offices previously were 
established by People’s United Bank, said 
Hermann. People’s United ran its Seabury 
satellite for more than two decades before 
shutting it, he said. 

Neither Duncaster nor Seabury will 
have automated teller machines and nei- 
ther is open to the general public. 

“These types of offices are easy to open,” 
Hermann said. “For us, it’s a just a natural 
fit to our operations.” 

Many of Windsor Fed’s customers who 
are Duncaster residents currently drive or 
travel by shuttle to the thrift’s full-service 
Bloomfield branch at 54 Jerome Ave., in the 
center of town. 

Windsor Fed also operates a pair of 
other limited-service satellites: Students- 
only locations inside Bloomfield High 
School and Windsor High School. 

— Gregory Seay 
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This project is a memorial museum hangar at Bradley 
International Airport. The museum houses restored 
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BY THE NUMBERS 


$250,000 


The total amount of Entrepreneur 
Innovation Awards the state- 
backed CTNext program has 
granted to Connecticut startups 
since February 2014. 


The number of months in prison 
former CT Congressional 
candidate Lisa Wilson-Foley was 
sentenced to last week for her 
role in a scheme to mask John 
Rowland’s involvement as her 
political adviser. 


$2 bill 
The total value of Connecticut 
exports that have been supported 


by the federal Export-Import bank 
over the past three years. 


21% 


The increase in Connecticut’s 
projected fiscal 2015 deficit — 
which currently stands at $191 
million — from February to 
March, according to the Office of 
Fiscal Analysis. 
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The Plainfield biomass plant has had three different owners in the past 18 months. 


TOP STORY 
Plainfield biomass plant acquired 


California’s Greenleaf Power said it has agreed to acquire the operator of a 
37.5 megawatt biomass plant in Plainfield from Leidos Renewable Energy. 

Terms of the deal were not disclosed. 

Leidos acquired the then-unfinished plant out of foreclosure in Oct. 2013 and 
began operating it in Jan. 2014 under the name Plainfield Renewable Energy. It 
Sells the electricity to Connecticut Light & Power under a 15-year contract. 

It’s the sixth biomass facility the private-equity-backed Greenleaf has ac- 
quired. It owns four in California and one in Quebec, Canada. 

Greenleaf expects the Plainfield deal to close later this year. 


REAL ESTATE 
Goodwin tower finally set for May auction 


Downtown Hartford’s 30-story Goodwin Square office tower and its adjoining 
vacant luxury hotel are on the auction block, with a $5.5 million starting bid. The 
three-day auction begins May 11, the listing broker says. 

Auction.com’s homepage lists auction details for the 330,901 -square-foot 
building at 225 Asylum St. 

Florida realty servicer LNR foreclosed on the building in July 2012 on behalf 
of equity investors. 

Senior broker and principal Jay R. Wamester of Colliers International has the 
sale listing. 

Goodwin Square was the last major office tower built in downtown when it 
opened in 1989. 

The previous owner, Northland Investment Corp. of Massachusetts, defaulted 
on its $33 million mortgage for the 327,979-square-foot building that has been 
a prominent sight on Hartford’s skyline since 1990. Northland paid $41 million 
for the building eight years ago. 

According to the Auction.com listing, the tower’s amenities include a 302-space, 
eight-story above-ground parking garage, and an 18-car outdoor lot next door. 

The 124-room former Goodwin Hotel has been vacant since it closed in late 2009. 


MANUFACTUING 
Colt hires two senior VPs 


West Hartford gun maker Colt Defense said it has hired two senior vice presidents. 

Paul Spitale will head commercial programs and Kenneth Juergens will lead 
government-military programs. 

Spitale was most recently vice president of national accounts at LG Electron- 
ics and was a Sony senior vice president for more than 25 years. 

Juergens was previously a group vice president at DynCorp International and 
a general manager for Oshkosh Defense. He is also a retired colonel in the U.S. 
Army Ordnance Corps. 


ECONOMY 
OFA: Deficit is $191M 


The nonpartisan Office of Fiscal Analysis is projecting a fiscal year 2015 defi- 
cit of $191 million, it said. 

That’s up nearly $41 million since OFA’s February projection. 

And it’s well above the Office of Policy Management’s own $132.8 million 
projection, released late last week. That projection was up 117 percent from 
OPM’s prior-month calculation. 

OFA said the higher deficit is largely due to lower revenue from federal grants 
related to Medicaid, as well as lower taxes and refunds and higher IT costs from 
a nearly 22 percent increase in Medicaid enrollment. 





CT personal income grew 3 percent in 2014 


Connecticut residents’ personal income ticked up by 3 percent in 2014, the 
U.S. Bureau of Economic Analysis said last week. 

Personal income in Connecticut grew from $218.13 billion to $224.67 billion 
year over year. That growth rate ranked the state 39th in the country. 

Personal income is defined as the sum of net earnings, such as wages and sala- 
ries, property income, and government benefits like Social Security and Medicare. 

At $62,467, Connecticut’s per capita personal income remains the highest in 
the country, BEA said. 


CT lost jobs in Feb. 


Connecticut’s economy snapped its five-month winning streak in February, 
losing 3,700 jobs, the Department of Labor said. 

The unemployment rate also ticked up from 6.3 percent in January to 6.4 
percent. It’s down from 7 percent over the year. 

Labor officials said record cold temperatures contributed to the February 
decline. 

The last time the state lost jobs was in Aug. 2014. And the last time the un- 
employment rate increased was May 2012. DOL also revised its initial January 
estimate of 6,400 jobs gained upward by 1,100. 


BANKING & FINANCE 


Knights of Columbus targets 
faith-based investors 


The New Haven-based Knights of Columbus said its $22 billion investment 
advisory business, which manages the fraternal service organization’s insurance 
assets, has launched several products targeted at Catholic institutional investors. 

Knights of Columbus Asset Advisers launched six mutual funds earlier this 
month and seeded them with $200 million. 

The funds are managed in compliance with the U.S. Conference of Catholic 
Bishops, the organization said. 

“The Catholic community has traditionally been served by investment man- 
agers with a broad, rather than a Catholic, focus,” Supreme Knight and CEO Carl 
Anderson said in a statement. “We believe a Catholic firm committed to Catholic 
values can offer a more compelling solution for Catholic entities.” 


CT Forum founder Sugarman 
to lead education nonprofit 


Richard Sugarman, founding president of the 
Connecticut Forum, said he has been hired as the 
first executive director of a new scholarship fund 
set to begin distributing $3.8 million to Hartford stu- 
dents next year. 

Sugarman starts this week at Hartford Promise, 
which was founded in 2012 and seeded with $3.8 
million from Travelers, Hartford Hospital and money 
manager George Weiss. Any student who lives in the city, has attended public 
schools since ninth grade, has a 93 percent attendance record and a 3.0 grade 
point average is eligible for up to $20,000 over four years for tuition, fees and 
expenses at a Connecticut college or university. 

The first scholarships will be awarded in 2016. 

“Hartford Promise offers a transformative opportunity to make the dream of 
higher education a reality for every Hartford student,” Sugarman said. 

Hartford Promise has also received donations from Newman’s Own Founda- 
tion and IT executive Bob Petrocell. 


HEALTH CARE & INSURANCE 
St. Francis to pay $45K to settle ADA complaint 


St. Francis Hospital and Medical Center will pay a hearing-impaired patient 
$45,000 and revise its policies and procedures to settle the patient’s complaint 
alleging that the hospital didn’t provide equipment or services to ensure ad- 
equate communication between himself and hospital staff, the U.S. Attorney’s 
Office for the District of Connecticut announced last week. 

The patient filed the complaint under the Americans with Disabilities Act, 
which triggered a compliance review by the U.S. Department of Health and Hu- 
man Services’ civil rights division. 

St. Francis, based in Hartford, has agreed to revise its policies, procedures 
and training as necessary and assess the need for auxiliary aids and services 
for hearing-impaired patients and their companions. 

A St. Francis spokeswoman said the hospital has implemented mandatory 
staff training, a centralized system for recording requests for interpretation ser- 
vices, new signage, and sign-language and interpreter assistance. 


www.HartfordBusiness.com 
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Baker’s Country Furniture occupies a Victorian home that is less than a 
mile away from the original store founded in 1808. 


RETAIL 


207-year-old CT furniture 
Store to close 


Baker’s Country Furniture in Stafford, which bills itself as the 
oldest furniture store in the country, said it will close. 

Founded in 1808 as G.H. Baker, the business today is located 
in the Stafford Springs section of town — less than a mile from 
its original site. 

Husband and wife ownership team John and Patty Rossi said in a 
statement that they were closing the store to pursue other interests. 

They didn’t say exactly when the store would close, but a 
going-out-of-business sale kicked off March 26. 


REAL ESTATE 
CT home sales thawed in February 


Statewide home and condominium sales rose in February, re- 
bounding from January’s chilly performance, Realtors said. 

Closed sales of single-family houses hit 1,532 units last 
month, up 9.1 percent from 1,404 closings the same month last 
year, the Connecticut Association of Realtors said last week. 

Median sales price was flat at $225,000 in February vs. 


Orafol Americas counts on 

NEMSI to design, install, maintain, 
and protect their building’s most 
important systems. 


What Can We Do For You? 


» HVAC, Plumbing & Process Piping 
» Design-Build Construction 

» Energy Management Systems 

» LEED Certification Programs 

» Electrical Services 


» Comprehensive Preventive 
Maintenance Programs 


» 24/7/3265 Emergency Response 
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The NEMSI solution at Orafol 
was the winner of two prestigious 
construction industry awards. 
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www.HartfordBusiness.com 


New London | 


$227,000 a year earlier, the association said. Median price 
means half the houses sold for more, the rest for less. 

Condo/townhome sales last month rose 6.4 percent to 417 
vs. 392 a year ago. Their median sales price also was flat at 
$142,000 vs. $142,850 a year earlier. 

A frigid, snowy January cut into sales of Connecticut single- 
family houses last month, while demand for condominiums/ 
townhouses grew. 


ENERGY & UTILITIES 


CT to decide $224M energy 
efficiency spending plan 


The Connecticut Energy Efficiency Board will hold a public 
hearing in April to discuss how to spend $224 million collected 
for business and residential improvements. 

The bulk of the money for the Connecticut Energy Efficiency 
Fund comes from a fee charged to electric and natural gas rate- 
payers on their utility bills. The fund also receives money from 
places like the Regional Greenhouse Gas Initiative auctions, 
which charge power plants for their pollution. 

The board will host its public hearing from 9 a.m. to noon April 
8 at the Department of Energy & Environmental Protection on 79 
Elm St. in Hartford. 


DEEP pumped 1M gallons 
of boat sewage in 2014 


The Connecticut Department of Energy & Environmental Pro- 
tection’s pumpout facilities last year removed a record 995,000 
gallons of sewage from recreational vehicles in Long Island 
Sound and Candlewood Lake. 

The pumpout effort was an attempt by DEEP to prevent recreation- 
al boaters from dumping their sewage into the state’s waterways. 

To keep up the effort this year, DEEP has awarded $1 million in 
funding from the Federal Clean Vessel Act to 44 marine facilities to 
continue pumpout operations, including building or replacing facilities. 







Call: 860.871.1111 
Toll Free: 800.741.6367 
Visit WWW.NnemsI.com 
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WHAT’S AHEAD: 


m 4/6 Focus: Women in Business 
Awards 


@ The List: Largest women-owned 
companies 


® Nonprofit Profile: CT Institute for the Blind 


CALENDAR 
WEDNESDAY, APRIL 1 
Women of Innovation Awards Gala 


The Connecticut Technology Council will 
host its Women of Innovation awards gala 
April 1 to recognize accomplished women in 
science, technology, engineering. 


The event, which runs from 5 p.m.-9 p.m., 
will take place at the Aqua Turf Club in the 
Plantsville section of Southington and will 
bring together like-minded, successful women 
to celebrate their accomplishments. 





A total of 56 women have been selected 
as Women of Innovation for this year. All 
honorees will be recognized and a winner in eight different award 
categories will be announced at the event. 


This year’s keynote speaker is Cecilia K. McKenney, Frontier 
Communications’ executive vice president of human resources and 
administrative services. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘THE AGENDA.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 


EMICOR Services New England Mechanical 
Helping Orafol Americas Achieve Maximum Energy Efficiency 


Orafol Americas selected EMCOR 
Services New England Mechanical 
(NEMSI) to install a new central chilled 
water plant at their 98,000 square 

foot facility in Avon, CT. NEMSI had 

been providing mechanical service and 
maintenance for over 15 years to the site. 
NEMSI delivered a creative, cost-effective 
solution that tripled the size of the 
process chilled water system, eliminated 
the negative pressure problems in the 
building, and addressed noise issues 
voiced by neighbors. The team overcame 
unforeseen schedule delays, secured a 
large utility incentive, and coordinated 
with the site expansion work, to minimize 
the capital expenditure and keep their 
process energy costs virtually unchanged. 
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Southington student participates in a digital electronics class that aims to stir interest in a STEM career path. 


Early STEM training 





aims to fill CT’s jobs gap 


By Chris Dehnel 

Special to the Hartford Business Journal 
etting a head start is an understatement these days 
when it comes to cultivating the future workforce 
in science, technology, engineering and math. 

No, it’s not your dad’s elective drafting or technical 
drawing class anymore. It’s a trend that has consumed 
the nation in terms of recognizing and recruiting STEM 
students before they go to college by letting them test 
the waters and maybe even swim toward a career path 
that includes real-life training. 

It’s STEM taking root. Deep roots. And Connecticut 
is fertile ground for the movement. 

Welcome to Project Lead the Way (PLT W), aprogram 
sponsored by a national nonprofit organization that is 
connected to 6,500 elementary, middle and high schools 
in all 50 states and the District of Columbia. 

PLTW national spokeswoman Jennifer Cahill said 
one impetus toward early STEM education is a U.S. 
Department of Commerce estimate that projects jobs 
in science, technology, engineering, and math will grow 
17 percent by 2018. That is nearly double the growth for 
non-STEM fields, she said. 

By 2018, the U.S. will have more than 1.2 million 
unfilled STEM jobs because there will not be enough 
qualified workers to fill them, she said. It’s a problem 
that will be felt acutely in Connecticut too. 

“Project Lead the Way offers an integrated, interac- 
tive program that gives students a chance to see if they 
like areas of study like math and science before they 
go to college,” she said. “And the course of study also 
provides students with tools for everyday life.” 

Or as University of New Haven professor Ali Golbazi 
put it, “I believe the process for some students starts early 
and that the majority of students, even in middle school, 
have an idea what they want to do in ajob, ina career.” 

In Connecticut, 60 schools across arange of geograph- 
ic locations from urban areas like Norwalk, Bridgeport, 
Stamford and Hartford to former industrial hubs like 
Ansoniaand Windham to smaller towns like Killingworth 
and Old Saybrook to suburbs like Southington and South 
Windsor have signed on with Project Lead the Way; the 
stewards of the program in the Nutmeg State are Golbazi 
and the University of New Haven. 

“The goal is to provide a lot more courses in the 
direction of STEM than were offered years ago,” Golbazi 
said. “The idea is to give students a chance to take four 
to five courses that they are interested in and the result 
is they are going to be college prepared.” 

Over at Pratt & Whitney in East Hartford, Les Kurz, a 
design chief for mechanical systems in the commercial 
division, said he just marvels at how STEM education 
has evolved. He joked that his generation was lucky to 
have a drawing class. 

“Now the students are probably using 3D printers,” 
he said. 

Kurz added he had a taste of PLTW when his son, 
Matt, was at RHAM High School in Hebron. 

“In addition to math and science, there were courses 
in things like electrical design and computer-automated 


8 Hartrorp Business Journal @ March 30, 2015 


design,” he said. Matt is now working in the computer 
field, Kurz said. 

Golbazi said students are exposed to various engi- 
neering paths, aeronautics, even the biomedical field. 

South Windsor High School Principal Daniel Sulli- 
van said the old notion was to go into afield because, “it 
had a lot of jobs.” Now the target is liking a sector that 
also happens to have a lot of career opportunity. 

South Windsor High has course offerings for prepa- 
ration in math, science and engineering, but the expe- 
rience can be as far-reaching as astronomy, forensics, 
marine and zoology sciences, and even technical appli- 
cations to broadcast news, Sullivan said. 

Students can also get exposure to the health sector, 
he added. 

Timothy Edwards Middle School in South Windsor 
is also a PLT'W school. 

“We are trying to expand the outline to career path- 
ways, Sullivan said. 

Brian Stranieri is a longtime STEM instructor at 
Southington High School, touted by Golbazi as a leader 
in curriculum and performance. He was recently named 
interim principal but still wants to carry that PLTW torch. 

He also joked that this is not some afterthought 
industrial arts or industrial education curriculum. 

“That was 30 years ago,” Stanieri said. “There is a 
different vision now.” 

Southington students start the curriculum as early 
as eighth grade in what Stanieri calls “sequence” cours- 
es. They get an introduction to engineering as high 
school freshmen; then digital electronics sophomore 
year; engineering principals and integrated manufac- 
turing junior year. 

As seniors, Southington High students are exposed 
to engineering design and development, critical think- 
ing and teambuilding, Stanieri said. 

Thatis the classroom. The practical application segment 
can get interesting, he said. Students team-up and tackle a 
problem. The projects are presented in apacked auditorium. 

A common theme is, “Don’t you hate it when ...” 

“One was ironing your shorts every morning,” 
Stanieri said. 

The answer was not abetter iron. “The kids came up with 
something that came close to a patent,” Stanieri said. “They 
took a mannequin and set up a heating system through it. 
They put a shirt on the mannequin and steamed the shirt.” 

Another was an electronic strike zone indicator 
inside a baseball umpire’s mask. 

“The students tried to talk to as many major league 
umpires as they could, but they were not able to get a 
lot of response and feedback,” Stanieri said. “I think the 
umps didn’t like it because they feared for their jobs.” 

Stanieri said McDonald’s Corp. almost bought the 
design for an automatic tray dispenser. 

“I think it even cleaned the trays,” Stanieri said. 

McDonald's trays are not jet engines, but Kurz said 
he looks for such practical application experience when 
searching through resumes over at Pratt. 

“When we are hiring people, things like that on aresume 
stand out,” he said. “Itis good experience, especially when 
it comes to building problem-solving skills.” a 
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Q&A 


As CT’s infrastructure 
ages, engineering firms 
see opportunity 


Q&A talks about engineering 
firm’s increasing workload and 
workforce issues with Paul W. 
Brady, executive director of the 
American Council of Engineering 
Companies of CT: 


It seems like civil 

engineering firms 

M@ are enjoying a steady 

uptick in business. Is that true? 

What’s behind the increased 
workload? 

A: This is true 
both in Connecticut 
and nationwide. In 
the short term, the 
economic recovery is 
reflected in a better 
climate for businesses 
to build new facilities. 
Government agencies 
see amodest growth in 
tax revenues that can 
support starting proj- 
ects that were on hold 





the recession and owners are still 
getting excellent value on projects. 
Smart owners don’t select engi- 
neering and other design profes- 
sionals by low bid. They use a qual- 
ifications-based selection process. 
That process may mean spending 
abit more in design, but the owner 
saves much more on construc- 
tion, operation and maintenance. 
However, smart owners still make 
firms sharpen their pencils when 
negotiating a scope of 
service and price. 


Q: Most people 
would consider 
more work a good 
thing. What might 
be a problem asso- 
ciated with it? 

A: I think the big- 
gest problem is find- 
ing qualified staff. 
There is a nationwide 
shortage of engineers 


during the recession. Executive in all disciplines. Engi- 

Looking at the lon- director of the neers can do well in 
ger perspective, our American Council any number of other 
infrastructure (roads, of Engineering professions. When the 
bridges, sewer sys- Companies of CT industry contracts ina 
tems, electrical trans- recession, engineers 
mission grids, etc.) are frequently migrate 


in dire need of repair, 
replacement or upgrade. In many 
cases these assets have reached 
the point where it’s less expensive 
to build new structures than trying 
to patch the old. 

According to TRIP, a national 
transportation research group, 
“Roads and bridges that are defi- 
cient, congested or lack desirable 
safety features cost Connecticut 
motorists a total of $4.2 billion 
statewide annually — as much 
as $1,900 per driver in some areas 
— due to higher vehicle operating 
costs, traffic crashes and con- 
gestion-related delays.” But the 
most important measure is safety. 
Approximately 10 percent of bridg- 
es inthe state are structurally defi- 
cient (significant deterioration of 
the bridge deck, support structure 
or other major components). 

And we have to rebuild much of 
our infrastructure to foster our eco- 
nomic growth. If we want to move 
goods efficiently and attract the 
best employees to Connecticut, we 
need a transportation system that 
is competitive in the 21st century. 


Q: How would you assess 
competition within the indus- 
try for the available projects? 
Are many firms chasing after 
the same job, and if so how is 
that impacting project bidding? 

A: There is still strong compe- 
tition for projects by both design 
firms and construction firms. The 
industry became very lean during 


to other parts of the 
country and other professions like 
finance and law. When the indus- 
try rebounds, finding experienced 
engineers is a problem. 


Q: How does the industry 
deal with the workforce short- 
age, both in the short and long 
term? 

In the short term, firms will 
have to pay more to attract qual- 
ified engineers from other parts 
of the country and the world. 
That will drive engineering 
fees higher. In the long term, we 
will have to attract more young 
people to the engineering profes- 
sion. Engineers are among the 
most well-paid graduates with a 
bachelor’s degree, but engineer- 
ing students have to study much 
harder than their peers. And we 
have to attract more women and 
minorities into the profession 
(and keep them from being pil- 
fered by other industries). 


Q: Are there any key legis- 
lative issues the engineering 
industry is involved in? 

A: Our top legislative priority 
this year is supporting Gov. Mal- 
loy’s transportation initiative. 
It’s a bold plan that will mean 
tremendous growth for many of 
our members over a generation. 
The state Department of Trans- 
portation itself will also see 
growth in planning and manag- 
ing these projects. i 
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THE LIST 
Largest engineering firms in the Hartford region 


(Ranked by number of local licensed engineers as of Mar. 2015) 


Local lic. 
prof. 
engineers/ 
Total One current, Top Conn. Year 
Rank Company employees Ind. Mech. Elec. Civil Geo. Enviro. Waste. Struct. noteworthy project executive(s) founded 
Fuss and O'Neill Inc. 
146 Hartford Rd. ; eae 
4 Manchester, CT 06040 59 Y Y Y Y Y Y Y Y Mixed-use and transit-oriented development Peter H. Grose 1924 
860-646-2469 267 of Stamford’s Harbor Point 
www.fando.com 
AECOM (1) Final design, in joint venture, for South 
500 Enterprise Dr., Ste. 1A 52 Hartford conveyance and storage tunnel with 
DQ Rocky Hill, CT 06067 a NY YY N Y Y Y launch shaft near the Hartford water Ira A. Levy 1970 
860-263-5800 pollution control facility and a retrieval shaft 
www.aecom.com in West Hartford 
Al Engineers, Inc. 
19 Middle St. ; 
3 Middletown, GT 06457 ne N Y YY N N Y Y acer tr oa Abul Islam 1991 
860-635-7740 
www.aiengineers.com 
BL Companies Inc. 
355 Research Pkwy. 35 
4. Meriden, CT 06450 945 N Y Y Y N Y Y Y FedEx Ground, Hartford County Carolyn Stanworth 1986 
203-630-1406 
www.blcompanies.com 
Milone & MacBroom Inc. 
99 Realty Dr. 
BE) Cheshire, CT 06410 oo N NN Y N Y Y yo Been eae aie cae and John M. Milone 1984 
203-271-1773 
www.miloneandmacbroom.com 
Burns & McDonnell 
108 Leigus Rd. 30 The New En 
gland East-West Solution “a; 
6 Wallingford, CT 06492 o N YY YY Y Y N Y ca eer J. Brett Williams 1898 
www.burnsmcd.com 
CDM Smith (2) 
111 Founders Piz. 28 
wT East Hartford, CT 06108 5.000 N Y Y ‘6 Y Y ‘6 Y MDC Program Management Larry J. Murphy 1947 
860-529-7615 : 
www.cdmsmith.com 
Loureiro Engineering 
Associates Inc. 
100 Northwest Dr. ar Redevelopment of the former Stratford Army Jeffrey Loureiro 
8 Plainville, CT 06062 135 ss % . a is % * " Engine Plant Brian Cutler 1975 
860-747-6181 
www.loureiro.com 
BVH Integrated Services PC 
50 Griffin Rd. S. 25 John Dempsey Hospital renovation, new 
Q Bloomfield, CT 06002 115 N Y oY? Y¥ N N N ov, patient bed tower, University of Connecticut James W. Ohlheiser 1958 
860-286-9171 Health Center 
www.bvhis.com 
CME Associates Inc. 
333 E. River Dr., Ste. 400 
22 Improvements on I-91 to route 15 and |-84 
1 0 ewe CT 06108 60 . ' " 7 . » ” ” including the Charter Oak Bridge, Hartford P. Bradford Cheney 1973 (3) 
www.cmeengineering.com 
Parsons Brinckerhoff Inc. (4) 
500 Winding Brook Dr. 18 
4 A Glastonbury, CT 06033 LB N N N Y N N N Y I-95 New Haven Anthony Moretti 1984 


860-659-0444 
www.pbworld.com 


van Zelm Heywood & Shadford Inc. 


10 Talcott Notch ; 
AD Zarmington, CT 06032 ue N YY N N N N N sal alee ee Thomas A. Wunder 1930 
860-284-5064 : : 


www.vanzelm.com 
Vanasse Hangen Brustlin Inc. (VHB) 


100 Great Meadow Rd. 17 
A 3 Wethersfield, CT 06109 a N N N Y N Y N Y Hartford Intermodal Triangle Gordon Daring 1979 
860-807-4300 


www.vhb.com 


TRC (5) 
21 Griffin Rd. N. ; a . 
: 16 Complex river sediment remediation project, , 
A AL Windsor, cT 06095 A) N YY YY Y Y N N Pera! Coane Martin Dodd 1969 


860-298-9692 
www.trcsolutions.com 


Consulting Engineering Services 


811 Middle St. 

4 5 Middletown, CT 06457 te N Y Y N N N N N Waterbury Career Academy, Waterbury George V Keithan, Jr. 1994 
860-632-1682 
www.cesct.com 


Freeman Companies LLC 


36 John St. 
1 6 Hartford, CT 06106 N N N Y Y Y Y Y eH ls Rohan A. Freeman 2009 
860-251-9550 
www.freemancos.com 


Alfred Benesch & Company (6) 


90 National Dr. : rae 
A 7 Glastonbury, CT 06033 i N N N.Y N N N Y Bridge 7 ehabllitation alatepiaceten! James L Fuda 1946 
860-633-8341 23 throughout CT and MA 


www.benesch.com 
HRP Associates Inc. 


197 Scott Swamp Rd. ; ; ; 
18 Farmington, CT 0602 N N N.Y Y Y N N a ee L. Andrew White 1982 


www.hrpassociates.com 
GZA GeoEnvironmental Inc. 


655 Winding Brook Dr., Ste. 402 7 Flood hazard re-evaluation of Dominion 
AQ) Giastonbury, cT 06030 oF N N N.Y Y Y N Y Nuclear CT Millstone Nuclear Power Plant Thomas F. Stark 1964 
860-286-8900 with Zachry Nuclear Engineering 


www.gza.com 


Source: Individual companies. Notes: Ind. = industrial, Mech. = mechanical, Elec. = electrical, Geo. = geotechnical, Enviro. = environmental, Waste. = wastewater, Struct. = structural. 

Haley & Aldrich Inc. was ranked #13 on last year's list, with 18 local licensed professional engineers. ARCADIS US Inc. was ranked #15 (tied), with 13 local licensed professional engineers. They did not respond to survey and are therefore not included on the current list. 
(1) URS and AECOM have joined together as one company as of Oct. 2014. 

(2) Formerly CDM. 

(3) Incorporated 1986. 

(4) Now part of WSP. 

(5) TRC has more than 70 offices located nationwide, including another office in Rocky Hill. 
(6) Formerly Purcell Associates. 

—Compiled by Roger Magnus. 


> Did we miss you? 


We want to publish the most complete and accurate lists possible. To correct an error or submit information, 


To view the full list, please visit HartfordBusiness.com 
contact Roger Magnus, research director, at (508) 755-8004, ext. 263 or rmagnus@nebusinessmedia.com. 
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Quality Construction + 
Butler Manufacturing = 


Repeat Customers 


317-321 Federal Road, Brookfield, CT | 2005 | 31,000 sq ft 


270-290 Federal Road, Brookfield, CT 
2002 | 33,000 sq ft 


227-235 Federal Road, Brookfield, CT 
2014 | 25,000 sq ft 


Contact us at 1-855-BUILD-86 or visit us on the web. 


ENGINEERS ¢ DESIGNERS * CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 
BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 


Get local breaking 
business news daily! 


HARTFORD BUSINESS JOURNAL 
HBU Today ene 


a CT Morninc Blend 


It’s the up-to-date information 
you need to do better business! 


Sign up today at 
HartfordBusiness.com: 
Click on the 
‘SUBSCRIBE’ button 


mroG@slairelm@cialaseitellcs 
trusted business news source. 


ee HARTFORD BUSINESS JOURNAL 


A 


Acheertiting thes creates new ' ; 
__ pont frees capita High ping OT tiem? 


HBJToday and CT Morning Blend are FREE 
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Somers Crossing in Somers. 
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E. Jones’ Somers office 


plans for a Somers office in more than 

1,300 square feet at Somers Crossing. 

The office at 95 South Road is due to 
open this spring. 

Gennaro “Jerry” Ferrentino will man- 
age the branch office. 

Connecticut Commercial Realty & 
Select home represented landlord Somers 
Crossing LLC in the lease. 

Colliers International represented 
Edward Jones. 


nvestment adviser Edward Jones has 


S. Windsor salon 

Epic Salon has opened at 1678 Elling- 
ton Road in South Windsor. 

It officially opened March 6 in 2,000 
square feet in the Webster Court shopping 
plaza. Bob Urso is landlord. 

Epic Salon is owned by Jack Pragosa 


and Rich Toce. Emily Judd is manager. 
eee 
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Savings Institute’s new Tolland branch. 
SI’s Tolland relo 

Windham’s Savings Institute Bank & 
Trust has relocated its Tolland branch 
to a smaller, free-standing “financial- 
solutions” facility across from Fieldstone 
Commons in town. 

The 1,500-square-foot branch at 159 
Merrow Road replaces SI’s 2,870-square- 
foot Tolland branch in the Meetinghouse 
Commons shopping center that the com- 
munity lender opened a short distance 
away ina former Savings Bank of Manches- 
ter branch at 200 Merrow Road in 2005. 

Tolland branch manager Daisy Paulhus 
oversees four other employees at the new 
location. 

Rocky Hill design/build/furnish ven- 
dor Solidus was the project’s contractor. 

The facility has a pair of drive-up 
banking lanes and a drive-up automated 
teller machine. 

SI operates 26 branches in Connecticut 
and Rhode Island. 

eee 
Hanna Paper renews 

Hanna Paper Recycling Inc. has tacked 
another five years onto its industrial lease 
at Wallingford Business Park, brokers say. 


Gregory Seay 





Hanna Paper renewed its lease on 
50,000 square feet in the park where it has 
been located the past 20 years, according 
to the deal’s sole broker, Reno Properties 
Group LLC. 

Wallingford Business Park LLC is 
landlord. 

Hanna is the largest high-grade paper 
recycling company in North America, pro- 
cessing more than 400,000 tons of paper 
annually, Reno said. 

e@@e@e 
Insight Pest lease 

Insight Pest Solutions leased 2,440 square 
feet of industrial/flex space in a Cheshire 
commercial condominium. 

Insight leased Unit 8 at 125 Commerce 
Court from landlord Fazzone Investments 
& Properties Inc. 

Broker Press/Cuozzo Commercial Ser- 
vices represented Insight. 

eee 
Everyday Democracy relo 

East Hartford nonprofit Everyday 
Democracy has leased space in a South 
End Hartford office building that houses 
other nonprofit agencies. 

Everyday will occupy 4,440 square feet 
onthe third floor of Building Two of the Con- 
necticut Nonprofit Office Center at 75 Char- 
ter Oak Ave., aspokeswoman said. The Cor- 
poration for Independent Living is landlord. 

According to Francine Nichols, Every- 
day’s director of administration, the move 
of its 13 employees by June 1 represents a 
space downsize for the organization cur- 
rently in about 5,600 square feet on the 14th 
floor of 111 Founder’s Plaza office building. 

Originally founded in Pomfret in 1989 as 
the Study Circles Resource Center, Every- 
day relocated to Founder’s Plaza in 2008. 

“It’s a great move for us,” Nichols said. 

Everyday Democracy works nationally 
to help community leaders develop skills 
to conduct citizen engagement around 
important issues. a 
Deal Watch wants to hear from you. 
E-mailit, along with contact information 
to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal’s News Editor. 
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INSIGHT CAN CREATE IT. 


To succeed today, you need industry expertise and transformative 
advice to drive your business forward. Find out what CohnReznick 


thinks at CohnReznick.com. 
Forward Thinking Creates Results. 
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CT municipalities experiment 
with shared-savings programs } 


By John Stearns 


jstearns@HartfordBusiness.com 


tate budget revenues won't improve 
anytime soon, so towns and school 


districts will need to find ways to trim 
expenses without harming public services or 
children’s education. 

That means municipalities must find effi- 
ciencies in how they operate, House Speaker 
Brendan Sharkey recently told attendees of 
Hartford Business Journal’s second annual 
Municipal Collaboration Summit. 

“We are in a time when we have to think 
differently,” Sharkey told the group gathered 
March 20 at the Hartford Hilton. 

By “think differently” Sharkey expressed 
the need for municipalities to collaborate and 
share services to reduce their operating costs. 
That was a major theme expressed through- 
out the summit, including by panelists like 
former Simsbury First Selectman Mary Glass- 
man, who is now the manager of the Office for 
Regional Efficiencies at the Capitol Region 
Education Council (CREC), a nonprofit that 
offers school districts program, leadership, 
and other support services. 

Glassman works with cities and towns to 
promote best practices and new models of deliv- 
ering services, particularly in non-instructional 
areas like transportation, facilities manage- 
ment, food services and information technology. 

Municipalities, for example, can use CREC’s 


The Manchester Community College Foundation, Inc. Presents the Twenty-Third Annual 
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cooperative purchasing programs to save 
money for things like office and computer sup- 
plies and big-ticket expenses like school furni- 
ture and athletic fields. 

Cooperative purchasing saved participat- 
ing districts at least $3 million cumulatively 
last year, according to summit panelist Don- 
ald Walsh, former CREC chief financial offi- 
cer and now a CREC project manager. 

Districts are saving about 10 to 20 per- 
cent in costs through the program, he said. 

“Nobody thinks that cooperative purchas- 
ing makes sense 100 percent of the time,” 
Walsh said, encouraging attendees, though, 
to examine it. “... If you like it, try it and we 
think youre going to find that very often, 
probably most often, you're finding that it’s 
easier to get lower prices this way than the 
way you've been doing it. ... We think this 
ought to be a tool in your tool bag.” 

CREC also offers a construction division 
staffed with experts who can help school dis- 
tricts oversee projects of all sizes. 

Summit panelist Christopher Cykley, 
project manager and safety coordinator for 
CREC’s construction division, estimated his 
group has overseen about $1 billion in school 
projects in recent memory. 

The division can help in areas that include 
development and planning; construction man- 
agement; project closeout; furniture, fixture 
and equipment coordination; move manage- 
ment; and operational services management 


Mav 7% 10%, 


and commissioning, 
Cykley said. 

Some of those 
services caught the 
attention of semi- 
nar attendee Denise 
McNair, Berlin’s 
town manager. 

Berlin is about 
halfway through a 
roughly $83 million 
renovation of its high 
school, she said. 

While Berlin 
schools and the town already share a human 
resources director and some grounds-keeping 
services, they're examining additional collabo- 
ration, McNair said. 

Onschool transportation, Christine Ruman, 
assistant manager of CREC’s Office for Region- 
al Efficiencies, said CREC provided more than 
$5 million in savings last year to districts and 
towns that worked with its transportation divi- 
sion, which offers tools like routing software 
and scheduling experts. 

Asked whether schools had been fully avail- 
ing themselves of CREC services, Ruman said 
most districts have worked with CREC in edu- 
cation-related areas. 

“Our Office for Regional Efficiencies real- 
ly just started and I think that it may not have 
been something that people were talking 
about or thinking about, but now that that’s 
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Former Simsbury First Selectman Mary Glassman now works for the Capitol Region 
Education Council where she helps cities and towns find cost savings. 


the speaker’s agenda and it’s something that’s 
really being pushed ... it’s on their minds,” she 
said. “... Ithink that’s really part of the issue 
why we're just ramping up now.” 

Glastonbury Town Manager Richard 
Johnson said the summit’s workshops 
helped verify Glastonbury is on the right 
track in its efforts to find efficiencies wher- 
ever possible. 

The town, for example, has an aggressive 
purchasing department and manages capital 
projects for the board of education, coordinates 
its energy-efficiency projects and maintains 
school grounds. 

The town must provide the highest level 
of service possible in the most cost-efficient 
way possible, he said. 

“It’s the way you have to do business,” 
Johnson said. a 
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Friday, March 20, 2015 
Ha rtfo rd | i lton 1. Tom Condon, left, moderator of the 


panel discussion stands with (left 
to right) Mary Glassman, CREC; 
State Representative Peggy Sayers; 
Lyle Wray, Capitol Region Council 
of Governments; Bob DeCresenzo, 


Updike, Kelly & Spellacy; State 
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( | LLA B | R Senator Tim Larson 
CHM MIT 2. Ashley Calabrese, left, from pre- 


senting soonsor company 
Updike, Kelly & Spellacy with Elliot 
Ginsberg from CCAT, CT Center 
for Advanced Technology 


HARTFORD BUSINESS JOURNAL S 
ANNUAL 
































3. Hartford Mayor Pedro Segarra 
and Donna Collins, Hartford 
Business Journal 


4. Keynote Speaker at the event 
was Speaker of the House, 
Brendan Sharkey 


5, Exhibiting company Elm Solar 
poses during the networking; 
from left to right: Jeff Sullivan, Tim 
Rzeszutek and Kyle Richard 


G6. State Representative Johnathan 


steinberg, participates as one of 
the panel members at the event 
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Pratt mining 
big data 


By Brad Kane 


bkane@HartfordBusiness.com 


ore than just selling engines, East 
Hartford aerospace manufacturer 
Pratt & Whitney has made a business 
of servicing those products in the aftermar- 
ket. Now, the company is further expanding 
on that post-purchase revenue, by providing 
data to customers on engine performance. 

Timing this new service to the release of its 
next generation of military and commercial 
engines, Pratt hopes to provide customers 
with information that achieve goals such as 
extending engines’ life, minimizing airlines’ 
flight delays and cancellations due to engine 
problems, and determining how different 
environments impact engine performance. 

“Ttis going to be tremendous,” said Lawrence 
Volz, Pratt’s chief information officer. “Itis going 
to drive real value for customers both internally 
and externally.” 

For the past 10 
years, Pratt has used 
the data it collected 
from engines both 
on-wing and at-rest to 
enhance its engineer- 
ing capabilities, by 
examining the struc- 
tural and aerodynam- 
ic performance of 
the engine systems. 
Early last year, the 
company started developing ways to use that 
data to provide extra services to customers. 

As Pratt installs its new commercial Pure- 
Power engines and its F135 military engines 
on eight different types of aircraft starting in 
July, the company wants to start rolling out 
eight to 10 different data products by the third 
quarter of this year, Volz said. 

Pratt’s aftermarket division still is figuring 
out how to sell the data to customers, whether 
it will be an inclusive service as part of the 
engine purchase contract, or if the data will 
be sold as aseparate revenue stream, Volz said. 

The concept of using large datasets to pack- 
age information to customers started in the 
early 2000s with Google, which initially used 
systems to analyze data on websites to enhance 
its search engine performance, said Ramesh 
Shankar, associate professor of information 
systems at the UConn School of Business. 

Over the past couple of years, major com- 
panies like Fairfield conglomerate General 
Electric have used big data to judge product 
performance, Shankar said. Insurance compa- 
nies use it to analyze customer behavior — like 
GPS that evaluates how safely motorists drive 
— to determine how to structure policies and 
premiums. Retailers like Target, Walmart, and 
Amazon use big data to make sure they have 
enough stock of popular products. 

“If companies do not adapt to big data, 
they are going to increasingly become obso- 
lete,” Shankar said. 

In addition to packaging it for custom- 
ers, Pratt has started using big data to find 
efficiencies in its supply chain and protect 
against cyberattacks, Volz said. 

For its customers, Pratt will provide 
information that is predictive, so problems 
are resolved before they become disruptive. 
Eventually, Volz said, the company wants the 
information to be prescriptive, so any poten- 
tial issues can be addressed in the production 
and routine maintenance of an engine. 

“We want to expand out value offerings, and 





Lawrence Volz, Cl0, 
Pratt & Whitney 


we think big data is a way to do that,” Volz said. 
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UTC, Hartford didn’t meet regularly 


“We didn't have 
regular discussions 
because, like I said, 
they signed a five- 
year lease,” Deller 
said. “We were fairly 
confident they were 
going to stay.” 

At a time when 
Connecticut is 
stressing urban 
development and 
offering tens of mil- 
lions in state aid for 
companies to relo- 
cate their headquar- 
ters to the Nutmeg 
State, UTC decided 
to move from an 
expensive lease in 
downtown Hartford 
to cheaper property 
it already owned in 
Farmington, where 
it also has stronger 
ties with local offi- 
cials, according to a 
company source and 
Farmington town 
representatives. 

Hartford __ offi- 
cials, who have 
slowly witnessed 
UTC migrate its 
workforce to the 
suburbs, were 
caught unaware of 
the planned move, 
which happened 
only four months 
after UTC Chief 
Financial Officer 
Greg Hayes — a 


known number 
cruncher — took 
over as CEO. 


“Tt is important 
that political lead- 
ers have that regu- 
lar dialogue,” said 
Oz Griebel, presi- 
dent and CEO of the 
regional business 
advocate Metro- 
Hartford Alliance. 





Thomas Deller, development 
director, city of Hartford 





Akhil Johri, chief financial 
officer, UTC 


“You really want to make sure you are making 
that pitch about the importance of the [UTC] 
brand to the Capital City. It is illustrative of 
how you want to go about job retention and 


job creation.” 


UTC had fewer than 200 employees left 
working downtown and didn’t own property 
in the city, so its exit will have more of a sym- 
bolic impact on Hartford than an economic 


one, Griebel said. 


In fact, UTC’s relocation bucks the trend 
of companies moving back into downtown, 
which has had a declining office vacancy 
rate in recent years. Homecare manage- 
ment firm CareCentrix and accounting firm 
CohnReznick, for example, both moved their 
Connecticut headquarters to Hartford. Nation- 
al accounting firm Grant Thornton is currently 
looking for space in Hartford, while the state 
is consolidating its office footprint into Con- 
necticut River Plaza on Columbus Boulevard. 

“There is alot of movement into the city, 
much more than is leaving,” Deller said. 

Still, UTC, a company with 211,500 
employees worldwide and four subsidiaries 


UNITED 
TECHNOLOGIES 


- 
— 
Sarg Gert 





Since taking over as UTC CEO, Greg Hayes has launched an expense reduction initia- 
tive, including shaving $100 million off its corporate office costs. 


each with billions of dollars in net sales, will 
no longer be putting Hartford on its press 
release datelines, and won't have a direct 
tie to the city where it was founded in 1975. 

“I don’t think anyone doubts the brand 
power of UTC,” Griebel said. “In a perfect 
world for the Capital City, it would be better 
to have the headquarters here.” 


Missed opportunity 

Keeping UTC 
headquartered in 
Hartford was one of 
the many demands 


> ‘itis important that 


is part of a larger 
cost-cutting initia- 
tive to eliminate 
$100 million in cor- 
porate expenses 
over the next 12-18 
months, said UTC’s 
chief financial offi- 
cer Akhil Johri on 
a March 19 confer- 
ence call with inves- 
tors. The move will 
be complete by the 
third quarter. 

UTC can _ save 
significantly by leav- 
ing its leased space 
in Hartford because 
it owns the much 
more modest space 
on Farm Springs 
Road in Farmington, 
which was the former headquarters of Otis 
Elevator, said Johri. The corporate office now 
will be on the same campus as United Tech- 
nologies Building & Industrial Systems, the 
conglomerate’s largest subsidiary with $30 
billion in net sales and home to brands like 
Otis and Carrier Corp. 

Farmington officials have regular dia- 
logue with UTC, especially because the com- 
pany occupies 600,000 square feet of office 
space in the town, 
said Rose Ponte, the 
town’s economic 
development direc- 
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state government — tor. UTC is a good 
negotiators brought political leaders have corporate citizen 
to the table when : in Farmington, she 
Connecticut and UTC that regular dialogue oon said, sponsoring 
struck a deal last year oe : local events and 
for the company to It IS illustrative of how helping high school 
cash in $400 million students obtain 
in research & devel- you want to go about internships. 

opment tax credits in “We love the fact 


exchange for invest- 
ing $500 million to 
enhance its local 
presence. UTC balked 


creation.’ 


job retention and job 


that they are here,” 
Ponte said. “The last 
year, there has been 
quite a bit of dia- 


at the Hartford head- , : logue with them.” 

quarters provision, Oz Griebel, president and CEO, Despite the 
ultimately agreeing MetroHartford Alliance strong relation- 
to requirements like ship, Farmington 


a new East Hartford 

headquarters for jet- 

engine maker Pratt & Whitney and increased 
UTC employment throughout the state. 

“Our bias is for companies to keep their 
downtown locations because we love hav- 
ing our downtowns filled up,” said Cath- 
erine Smith, commissioner for the state 
Department of Economic & Community 
Development. “We regret that they are leav- 
ing the downtown area.” 

DECD has been active with state incen- 
tives to keep and bring other major employ- 
ers to urban areas. CareCentrix received 
$24 million in aid to move its headquarters 
to Hartford; NBC Sports received $20 mil- 
lion to move to Stamford; Alexion Pharma- 
ceuticals received $20 million to expand 
into New Haven; and insurance provider 
Cigna received $21 million to call Bloom- 
field its headquarters. 

“With UTC, it is a very prudently, finan- 
cially driven decision,” Smith said. “Do I like 
it? No, but I understand it.” 


Numbers game 
UTC’s move 10 miles west to Farmington 


officials say they 

never offered UTC 
any sort of government assistance to move 
its headquarters. The town tries to keep its 
mill rate low for all businesses; local aid like 
property tax breaks would impede that goal 
and lead to the perception of government 
officials picking favorites, Ponte said. 

Farmington’s mill rate is 24.44; Hart- 
ford’s commercial mill rate is 74.29. 

Ponte said she expects UTC’s move to 
attract more companies to the town, as the 
Fortune 50 relocation showcases why Farm- 
ington is a good place to do business. 

“We want Farmington to be a leader eco- 
nomically in Connecticut,” Ponte said. 

In Hartford, Deller said the UTC move 
shouldn’t be as concerning to Connecticut 
as published but unconfirmed reports that 
UTC plans to potentially move hundreds of 
jobs to south Florida. 

UTC’s currently occupied space in the Gold 
Building is expected to be refilled with new 
tenants shortly after UTC leaves, Deller said. 

“We are sorry to see them leave, but I 
understand corporate decisions and why they 
are made,” Deller said. is 


March 30, 2015 © Hartrorp Business JouRNAL 15 


advertisement 


CONNECTICUT BUSINESS Expo 2015 e THURSDAY JUNE 4 e¢ www.CTBEXPO.com 





Loo TA ANNUAL 


CT Business EXp@ 





The Largest 
B2B Expo in CT 


| @ @ 
Seseiaed Don’t Miss it! 
Thursday, June 2015 www.CTBEXPO.com 


Connecticut Convention Center «+ Hartford, CT 


9am-4pmM « FREE Admission 





Presented By: 









ESP See the CT Business Expo video at www.ctbexpo.com 










Bring your entire team for an invaluable, full day 
of learning, networking and face-to-face time! 





Perel 
engage 

-1 
eagad 
SPREE 


eneee 


ee RES SS he 
SEARS 


j See ae ee ee 
The fol ue. pias . 
THitte Leics ie 
een «Tea 
P| | ea wai 
SET {iJ | 
: Soe 


exe) MORTH 
‘1 


Waterbery 
wri 


e Educational Events »*New Product Demos «Thousands of sq. ft. of Exhibitors »*And Much More! 


CONNECT WITH THESE AREA BUSINESSES AND MORE ON JUNE 4TH! 


GET CONNECTED, WOODBRIDGE 


a 
1 KEEP IN TOUCH, VERNON 


AY oy as 
(dias! 


Prime Booth ‘ocatlail Are e Goin Fast! 


Reserve Yours Today! Contact Brittney Michaud at 860.236.9998 x133, or email 
bmichaud@HartfordBusiness.com 





16 Hartrorp Business Journal ® March 30, 2015 www. HartfordBusiness. com 

















advertisement 


CONNECTICUT BUSINESS Expo 2015 e THURSDAY JUNE 4 e¢ www.CTBEXPO.com 





THINKING ABOUT A BooTH? 
Want To Know More Asout THE Expo? 


CT Business EXpo 


rrom A to Z! 


The biggest sales lead generation day of the year is at the Expo on June 4th - Be a part of it! 
Learn how your business can benefit from exhibiting at this year’s CT Business Expo. 


ATTEND THE SESSION WIN A FREE 
FREE Pre-Expo ON APRIL 23RD AND 10x10 BOOTH! 


Training SESSION! Bede aae 
I 

Thursday, April 23, 2015, neal 
8:30 am - 10:30 am 

























Attend the session on 
April 23rd and enter to win a FREE 


Booth or Booth Size Upgrade! 

















































° ° Special savings on 
Connecticut Convention Center deeoparid colicietal FREE Pre-Expo 
15TH ANNUAL for your booth! Training SESSION April 23rd 
@y LA *One day only* 
Countdown Oat = DOOR PRIZES: 
| Get the edge on 1. 10x10 BOOTH space at the 
your competition! 2015 CTBEXPO 


(Must be used at the 2015 CT Business Expo on June 4. 









Lessithan NTE Away!! ©) 
CAN Pe 
CT Business EXpo 


Learn » Connect » Prosper 
Expo is June 4, 2015 « CT Convention Center 
www.ctbexpo.com 





Current booth holders may upgrade to 10x20 OR donate 







Hear an informational Panel 
Discussion and Q&A on Expo 
best practices & success stories! 


10x10 BOOTH space to a charity of their choice not 


already in the show) 





2. TWO Tickets to Business 
Champions Breakfast 


The morning of the show 













. $50 Gift Certificate to 
CITY STEAM Restaurant 


Downtown Hartford 


Enjoy pre-expo networking, a continental —_ Discounted parking available for training session attendees 


breakfast and coffee while you: ; 
BA See the 2015 Floor Plan RSVP by April 16th, 2015) Waik-jn, 
welcome! 


BA Get professional advice from the experts by calling Cat Gruszka at 
M Learn social media tips and tricks 860.236.9998 x137, emailing 


WM Get direction in planni booth i 
et direction in planning your Doo CGruszka@Hartford Business.com 


. 1/4 Page Print Advertisement in the 
Hartford Business Journal 
(To run in 6/1/15 issue) 













5. Sandler Training Session 
2 % hour consultation with DISC Assessment 


WM Directly maximize your marketing impact 
m Learn how to increase your customer database OF reg ister online at 





. $100 OFF Any Printing Project 
from Premier Printing 


using targeted lead collection methods HartfordBusiness.com [training (Restrictions apply) 
Presented By: Produced By: Platinum Sponsors: Gold Sponsors: Event Partners: 
BUSINESS Biiness SIGE = Comes see SQIRAA Kem 
Supporting Partners: Media Partner: 








| Flows pRemié:  KAPLOWE 


UDIOSa> —_ 





_ det > a 
R4ex2. |ERe| “color 
pent: CORPORATE EVENT PARTNERS qete)sition ad ia 


ATE 














www.HartfordBusiness.com March 30, 2015 © Hartrorp Business JouRNAL 17 





>) from page 1 


oportech, Willimantic landlord spar 


parlors and through its website and phone ser- 
vice fell last year to $178.8 million — the lowest 
it’s been since the company entered the market 
in 2010 through its $83 million acquisition of 
Scientific Games Racing. 

“The pari-mutuel gaming industry is up 
against all sorts of competition,” Taylor said. 

OTB revenues have fallen 6.2 percent over 
the last five years, and 30 percent since 2005, 
according to data from the state Department of 
Consumer Protection, which regulates gaming. 

Meantime, earlier this month, moving 
operators removed betting kiosks, televi- 
sions and other equipment from Sportech’s 
Winners Willimantic facility, representing 
the first OTB location the company has shut- 
tered in Connecticut. 

Sportech has an exclusive license to offer 
OTB in Connecticut, but out-of-state web- 
sites still take bets from Connecticut cus- 
tomers in violation of state law, he said. Some 
have an advantage because they don’t have to 
pay state taxes like Sportech does. 

State Attorney General George Jepsen 
and DCP sent cease-and-desist notices last 
year to 28 such operators. The increasing 
availability of other types of gambling has 
also challenged the OTB industry over the 
long term. 

To remain competitive, Sportech has 
invested millions of dollars to spruce up 
its facilities. It has also paired restaurants 
and other entertainment with its parlors to 
attract more customers, Taylor said. 


Competitive pressures 

Sportech’s Connecticut business has 
withstood increased competition better 
than the state’s two casinos, Mohegan Sun 
and Foxwoods, whose combined slots handle 
has fallen 23 percent over the past five years. 

But Sportech’s relative resiliency could 
be at risk, Taylor says, if lawmakers exclude 
his company from the casino expansion plan 
being pitched by some state lawmakers. 

On March 17, Taylor warned legislators that 
additional Connecticut casinos would take 
revenue and jobs from his business — which 
employs 390 people and pays 3.5 percent of its 
handle to the state and host towns — unless 
Sportech was given a piece of the action. 

“Any large new betting establishment will 
devastate our business and have dramatic 
effect on other leisure and entertainment 
businesses in the vicinity,” Taylor told mem- 
bers of the Public Safety and Security Com- 
mittee. “The main hope is we're not excluded 
from the discussions.” 

If lawmakers approve as many as three 
new casinos, Taylor wants one or more of 
them to be co-located at his parlors, particu- 
larly Windsor Locks, where Sportech early 
last year completed a $5 million renovation 
aimed at combatting potential customer loss- 
es to MGM’s Springfield, Mass., casino, which 
is scheduled to open in 2017. 

Even with that investment, the Wind- 
sor Lock handle dipped slightly last year, by 
$62,000, to $25.6 million. 

Taylor said he isn’t unhap- 
py with that performance. 
“In the industry that we are in, being flat like 
that is regarded as very positive,” he said. 


Willimantic dispute heads to court 
While Sportech tries to secure its Connecti- 
cut gaming future, it faces a legal suit from an 
outspoken landlord who alleges that the com- 
pany stopped paying rent late last year at its 
Willimantic location and then reneged on its 
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Connecticut Off-Track-Betting Industry Revenues 


Total handle $255,047 $244,444 $233,492 $224,797 $205,399 $190,600 $183,455 $187,937 $181,667 $178,763 
Difference -$10,603 -$10,952 -$8,695 -$19,398 -$14,799 -$7,145 $4,482 -$6,270 -$2,904 
Change -4.2% -4.5% -3.7% -8.6% -7.2% -3.7% 2.4% -3.3% -1.6% 
2010-2014 -6.2% 


SOURCE: STATE DEPARTMENT OF CONSUMER PROTECTION 
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seven-year lease. 

The suit was initiated in State Superior 
Court last week by 600 Main LLC principals 
Damian Fox and his father Jeffrey Fox, who 
own the 600 Main St. property that housed 
Winners Willimantic. They allege that Sport- 
ech intentionally forced them into a difficult 
financial position by withholding rent, leav- 
ing the landlords struggling to pay the prop- 
erty’s mortgage and taxes on time. 

Sportech maintains that it was within its 
rights to terminate the lease, which it did in 
January. 

“This is asimple landlord tenant lease dis- 
pute and we tried hard to resolve it through 
sensible negotiation,” the company said in an 
emailed statement. “We ultimately had no 
choice but to exercise an option within the 
lease to leave the property.” 

Sportech said it has excellent relation- 
ships with its other landlords. 

The Foxes have asked ajudge to award them 
more than $321,000, including back rent and the 
remainder of the rent Sportech would have paid 
under the final three years of its lease. 

Jeffrey Fox also filed a March 20 com- 
plaint with DCP, alleging that Sportech vio- 
lated the terms of its gaming license by failing 
to meet its financial obligations. 

DCP’s Director of Gaming William Ryan 


said the agency 
will review’ the 
complaint. 

“We don’t resolve 
landlord-tenant 
issues that exist, but 

we will look at this complaint,” Ryan said. 

The Foxes have shuttered their adjacent 
restaurant and bar, the Lucky Frog, as aresult 
of the parlor’s closure, Damian Fox said. 


Sportech: Handle too low 

Sportech’s official reason for terminating 
the lease, according to its notice, is that the 
Willimantic handle was less than $2 million. 

The lease did contain a provision that 
allowed Sportech to terminate the contract if, 
after the first two years, the handle fell below $2 
million on ayear-over-year basis. But Fox plans 
to dispute the legal meaning of the provision. 

Fox said Winners Willimantic’s handle 
never fell, but actually increased each year 
during the four years it was open. 

But Sportech had other concerns as well. In 
an Aug. 18, 2014 letter to the Foxes, it accused 
the landlords of breaching the lease by agree- 
ing to sell the property and restaurant to athird 
party without the company’s approval. 

Last June, the Foxes agreed to sell 600 
Main St. to Kenneth Denning, president of 
Tolland strip club Electric Blue. The agree- 
ment, court records show, called for Denning 
to pay a total of $700,000, a portion of which 
was secured by a $237,000 promissory note to 
be paid in $5,000 monthly payments. 

Sportech, however, didn’t support the 


sale, and Denning, who has had personal 
legal issues, was unable to get approval from 
DCP for the required Class 2 gaming license 
to operate the restaurant co-located in the 
OTB parlor. 

Denning was given a27-month suspended 
prison sentence and two years of probation 
following a 1994 incident in which he admit- 
ted firing a gun in Electric Blue’s parking lot 
at aformer employee’s car after an argument, 
according to Dec. 1996 and Oct. 1998 reports 
in the Hartford Courant. 

DCP’s Ryan said Sportech’s lack of sup- 
port for Denning’s application was reason 
enough for the gaming regulator to deny it. 

“The gist of this whole thing is the impor- 
tance of maintaining the integrity of our 
license,” Taylor wrote in an email. “We actually 
want to be in Willimantic but it needs to be in 
a partnership where we have absolute trust in 
the integrity of the Landlord/Concessionaire/ 
Liquor Licensee on an ongoing basis.” 

Denning could not be reached for comment. 

After Denning’s license application was 
denied, Damian Fox said he tried working 
with Sportech to find a separate operator to 
run the restaurant, but they never reached an 
agreement. 

Around the same time, Fox said Sportech 
indicated that it wanted to reduce its space 
and rent in the building. 

Sportech stopped paying rent in Decem- 
ber, and issued its lease termination notice 
in January following unsuccessful rent 
negotiations. 

The company was evicted March ll. 
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5% RESPONSE 


Our readers respond to our 





Journal? (% of Total Respondents) 
Journal with others. 
business associate/client. 


Hartford Business Journal. 
33% Saved entire issue. 


33% Saved items of interest. 


advertisers’ marketing messages. 


57% Passed an item along or referred information to a 


55% Contacted a company because of an advertisement in 





We will deliver your marketing message 
to the C-suite and the corner office. 


In the past 12 months, what actions, if any, have 
you taken as a result of reading Hartford Business 


65% Discussed an item you saw in Hartford Business 





25% Visited www.HartfordBusiness.com to send a link of 


an item to someone. 


03% None of these. 


Source: Circulation Verification Council. Publication audit report and 
reader survey for HBJ. July 1, 2013-March 31, 2014 


For more info about how the Hartford Business Journal can 
help you reach your target audience, contact Jessica Baker 
at 860-256-9998 ext. 122 or jbaker@HartfordBusiness.com 
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MOVERS & SHAKERS 





Gerber Scientific names new CFO 


John Capasso has joined Tolland-based Gerber 
Scientific Inc. as chief financial offer. 

He will oversee corporate finance, accounting, 
tax, investor relations and information technology. 

Capasso was most recently CFO of Varel Interna- 
tional Energy Services, and brings public and private 
company experience to Gerber, which makes automat- 
ed systems designs for apparel and industrial markets. 

Capasso, a CPA, earned his undergraduate de- 
gree in business, majoring in accounting, at Boston 
College and attended the MBA program at New York 
University’s Stern School of Business. 


Pullman & Comley names member 


Adam S. Mocciolo has been named a member 
of the law firm Pullman & Comley. 

Mocciolo, with the firm since 2008, practices in 
its litigation and labor, employment law and em- 
ployee benefits departments. 

He litigates commercial lawsuits, handles intel- 
lectual property matters, provides employment law 
counseling and advocacy to employers, and heads 
the firm’s business immigration practice. 

Mocciolo received his law degree from University 
of Connecticut School of Law and a master’s degree 
in public policy from Harvard University. 


1st Alliance Lending names national 
director of business development 


East Hartford-based 1st Alliance Lending LLC, a 
mortgage banking and servicing company offering FHA, 
VA and conventional mortgages, has named Rick Car- 
dillo as its national director of business development. 

Cardillo will lead 1st Alliance Lending’s multi- 
channel national lending program, including devel- 
oping relationships with mortgage bankers, brokers, 
Credit unions, community banks and Realtors who 
sell mortgages to underserved borrowers. 

Cardillo has held senior positions at Nationstar, 
CitiFinancial Mortgage, Bank of America and Mor- 
gan Stanley Credit Services. 


Connecticut Power & Energy 
Society announces new officers 


The Connecticut Power & Energy Society has 
elected officers for 2015. 

They are: 

e President, Joey Lee Miranda, an attorney with 
Robinson & Cole. 

e Vice president, Eric Johnson, director of exter- 
nal affairs for ISO New England. 

e Treasurer, Rich Shaw, vice president of busi- 
ness development for DCO Energy LLC. 

e Treasurer, Carolyn O’Connor, director of exter- 
nal affairs and communications for HQUS, the 
U.S. subsidiary of Hydro Quebec. 

Fred Klein, Pullman & Comley attorney and CPES 

outgoing president, will continue to serve on the board 


CohnReznick LLP announces 
Hartford promotion 


Accounting, tax and advisory firm CohnReznick has 
elected Mark Livingston to partnership in Hartford. 

Livingston, a CPA, has more than 18 years of ex- 
perience. He specializes in federal tax and works 
primarily with large corporations, both public and 
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private, in the firm’s tax 
practice. 

He earned his bach- 
elor’s degree in ac- 
counting from Bryant 
University and master’s 
in taxation from the Uni- 
versity of Hartford. 


Covenant Village 
of Cromwell 
adds to staff 


Covenant Village of Cromwell, a faith-based, 
not-for-profit, continuing care retirement community 
recently added new members to its executive team. 

They include: director of financial management, 
Pauline Sardo; human resources director, Gail Fanch- 
er; and community life director, Cindy Harrigan. 

Sardo, of Tolland, brings more than 14 years 
of financial and leadership experience to her role, 
where she is responsible for the management, fi- 
nancial reporting and routine accounting processes 
and procedures of the campus. 

Fancher, of Canton, has more than 13 years of 
related experience in human resources. Fancher is 
responsible for the development and application of 
campus personnel policies, procedures and practic- 
es, as well as the maintenance of human resource 
documentation and employee personnel files. 

Harrigan, of Bolton, brings more than 15 years of 
healthcare and managerial experience to her role. 
Harrigan will be responsible for identifying, plan- 
ning, coordinating and facilitating the implementa- 
tion of residential services. 


St. Germain Investment Management 
appoints VP-financial adviser 


William Johnson has been appointed vice pres- 
ident-financial adviser at St. Germain Investment 
Management. Johnson was previously with New 
England Financial Group in West Hartford. 


Okay Industries Inc. names 
director of operations 


Vincent Pitruzzello has joined Okay Industries 
Inc. as director of operations. Okay, of New Brit- 
ain, engineers and manufactures components and 
subassemblies for OEMs in medical, automotive, 
defense/firearms, and industrial markets. 


Employee Family Protection Inc. 
announces appointment, promotion 


Glastonbury-based Employee Family Protec- 
tion Inc., which specializes in benefits communica- 
tion and enrollment, has appointed Robin Fox as 
vice president-fulfillment services and promoted 
Keith Persinger to director of new business. 

Fox has responsibility for the development and 
implementation of strategic business initiatives de- 
signed to increase organizational efficiency, includ- 
ing change initiatives, project management, new 
business ventures, and logistical operations. 

She oversees client services, enrollment servic- 
es, and the continued development and implemen- 
tation of fulfillment services. 

Persinger is responsible for recruiting, training, 
and supporting case managers and benefit coun- 
selors for new business cases and developing pro- 
cesses and procedures for effective and efficient 
education and enrollment campaigns. 


Hartford Hilton gets 
new general manager 


Ron Wichowski was recently promoted to general 
manager of the 393-room Hilton Hotel in downtown 
Hartford. Wichowski is responsible for the hotel’s op- 
erations, sales and administration, and more than 200 
employees. Wichowski most recently was director of 
operations at the Marriott Hartford Downtown. 
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NONPROFIT PROFILE 
Mystic Seaport 


75 Greenmanville Ave., Mystic | mysticseaport.org 


To create a broad, public understanding of the relationship of America and the sea. 


TOP EXECUTIVE 


Stephen White, President 


Maritime exhibits, galleries and 
educational events. 


FY 2013 SUMMARY 


2013 2012 
Total Employees 468 501 
Total Assets $91,643,309 $90,622,896 
Total Liabilities $3,775,053 $3,824,315 


Contributions & Grants $7,399,001 $8,730,528 
Program Service Revenue $5,955,072 $5,990,243 
Investment Income $2,536,114 $3,710,142 
Other $1,115,838 $1,161,712 
TOTAL $17,006,025 $19,592,625 


Grants $254,434 $222,419 
Member Benefits $0 $0 
Salaries/Employee Benefits $9,718,181 $9,047,142 
Fundraising Fees $60,948 $0 
Other $9,361,535 $9,248,093 
TOTAL $19,395,098 $18,517,654 
MARGIN $(2,389,073) $1,074,971 


TOP PAID EXECUTIVES (FY2013) 


Base Salary Total Compensation & Benefits 
Stephen White, President $240,127 $257,148 
Martha Withington, CFO $206,493 $232,034 
Susan Funk, VP of Education $139,828 $162,902 


SOURCE: GUIDESTAR IRS 990 TAX FORM 
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Pictured, from left, are: Kevin Keenan, general manager of 
Westfarms; Donna Handley, vice president of operations, 
Hartford Healthcare Cancer Institute; and Sarah Williams, 
marketing and sponsorship director of Westfarms. 


Westfarms mall recently donated 
$16,447 to Hartford Healthcare’s Can- 
cer Institute. 

The funds were raised from the shop- 
ping center's gift wrap station throughout 
the holiday season. 

The Hartford Healthcare Cancer Insti- 
tute is made up of the five cancer centers 
at each of the acute care hospitals within 
Hartford Healthcare. 

eee 

Wethersfield’s Dutch Point Credit Union 
helped raise $1,250 for Operation Fuel 
through its company dress-down program. 

For the past two years, employees were 
allowed to wear jeans on Fridays for a $3 
donation. 

The credit union matched $500 toward 
the cause bringing the total donation to 








$1,250. Operation Fuel helps families that 
struggle to meet basic needs by assisting 
with their fuel costs. 

e@@e0e8 

The Arthritis Foundation has named 
David Ellovich, senior vice president of 
wealth management at UBS and Christo- 
pher Aroh, partner at CohnReznick, as cor- 
porate chairs of the 2015 Greater Hartford 
Walk to Cure Arthritis. 

As co-chairs, Ellovich and Aroh will pro- 
vide leadership in helping the city’s Walk to 
Cure Arthritis reach its fundraising goal of 
$110,000. 

e@@e0e 

Lincoln Financial Foundation is 
strengthening art education opportuni- 
ties and access to the arts for a broad 
spectrum of Hartford residents through 
$150,000 in grants to eight local nonprofit 
organizations, as well as a $29,000 multi- 
year payment to a current grantee. 

The grants are a portion of nearly 
$804,000 in charitable funds the Founda- 
tion has allocated for Hartford in 2015. 

e@@e0e8 

The Connecticut Business and Indus- 
try Association Education Foundation, 
with funding from the Workforce Solutions 
Collaborative of Metro Hartford, is train- 
ing eligible job seekers through a workforce 
partnership to address the growing labor 
demand among transportation, distribution, 
and logistics sector employers. 

The partnership was developed to iden- 
tify skills needed for entry-level and mid- 
level jobs in the transportation, distribu- 
tion, and logistics sector, and implement a 
coordinated plan to train workers. 
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SS&C Technologies Holdings Inc. 
80 Lambert Road, Windsor | www.ssctech.com a 
SS&C Technologies provides software products and software- _ 
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4Q 2014 Revenue: $200.7M 


4Q 2014 Net Income: $36.6M 


Quarterly Profit Change: $9.7M 
STOCK WATCH (AS OF NOON MARCH 26) 


Cash: $109.5M 

Ticker Symbol: SSNC Stock Price: $60.22 Market Cap: $5.08B 
Employees: 4,674 

52 Week Range Price: $35.47-$64.99 


Competitors: DST Systems Inc., State Street Corp., : 
SunGard Data Systems Inc. Outstanding Shares: $84.28M 


TOP INSTITUTIONAL INVESTORS CORPORATE SUITE (2013) 








Holder Shares % Stake Stock Non-equity Total 
ie CPs ae aTe Ter aveh eee ORLA e oT Oe SLES TON CSLC See TST ee NOISES EH SSSA Ge STOTOTE AUS OTe NLSTST Sp V LHL ONG Tao Yore oI seT SCL oe HIE cIec Tor OVaT eT oTAH evar Cole TTCTS SIS ECG Gi GraveO ML STSIE ai CTeIN CAT era orale oa al oreiavorn iat Tem crale nl esa iatale Sle icae Teen eTE Executive Title Salary Bonus Awards Incentive Total 
ry ee DSR TIE re a ee eee ee 
William C. Stone Chairman/CEO $848,958$4,000,000 $0 $0 $6,576,051 
Normand A. Boulanger President/COO $529,167$1,800,000 $0 $0 $3,194,749 
MSDC Management LP 4,574,036 5.6 Patrick J. Pedonti CFO $331,250 $900,000 $0 $0 $1,844,620 
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Annual Luminary Award Gala 


Celebrating connecting our community to the world in style. 


€ May 7, 2015. ssoou-svors 


oie : 
— The Hartford Marriott Downtown 200 Columbus Blvd, Hartford, CT 


. The World Affairs Council of Connecticut presents its 11th Annual 
| ] ha | N A R YA W A R f) Luminary Award Gala. Join the Council as we celebrate at Connecticut's 
premier global award ceremony. 
Q Luminary Award Recipient: 


= \ Peter G. Kelly, Esq. 








Honoring individuals and organizations from Connecticut that 
have profoundly influenced global affairs, with a strong emphasis 
on achieving the overall betterment of the world. 


Luminary Award Host: 








Diane Smith 
Presented by: W r | d In association with: HARTFORD BUSINESS JOURNAL Tavetnvarel te) Maswaele) To register, please visit www.ctwac.org 
Patron Level: $350 or call 860.241.6118 
affairs council Sponsoredby: BankofAmerica 
ae 
CONNECTICUT 
wv) Webster 
LIVING UP TO YOU™ Sponsorship opportunities now available. Please email mctorrey@ctwac.org for details. 
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EDITORIAL 


Democrats need new 
budget-crisis playbook 


tate Democrats floated a trial balloon last week to test the electorate’s appetite 
for aslate of tax increases to help close next fiscal year’s $1.3 billion deficit. 
You could hear the air whistling out of the balloon almost instantaneously. In fact, 
the loud popping sound should have reverberated throughout the State Capitol’s golden dome. 

Higher income taxes, capital gains levies, and expanded business sales taxes are all 
on the table, according to the CT Mirror, as Democrats draw from their typical revenue 
raising playbook to combat the looming deficit. 

Any or all of those measures would further deteriorate Connecticut’s business cli- 
mate, but it seems legislators don’t actually care about the state’s competiveness when 
it comes to keeping or attracting employers. 

Yes, lawmakers will pay lip service to the notion of job creation through grant and 
loan programs that provide corporate greenmail to businesses looking to hire workers 
or make capital investments, but when it comes to creating a stable business environ- 
ment that encourages private sector investment — without the help of state government 
— we seem to dig ourselves in a deeper hole every time the legislature is in session. 

Whether it’s new employer mandates, higher taxes or fees, or other restrictions, lawmak- 
ers consistently find ways to give employers reason to search out greener pastures. The 
latest threat of tax hikes is particularly troublesome because it could throw a wet towel on 
Connecticut’s recent economic recovery. 

Some economists will argue that the state, under the Malloy Administration, has 
done more to encourage long-term job growth than Connecticut’s last few governors 
combined. There is truth to that. Malloy has put in motion some grand economic devel- 
opment initiatives — Bioscience Connecticut and Next Generation CT — that many 
predict will help the state add jobs in the growing fields of science, technology, engi- 
neering, and math. His pledge to remake Connecticut’s transportation infrastructure 
over the next three decades also holds promise, if the Democratic governor can find a 
smart, reasonable way to pay for the $100 billion pricetag. 

But if the legislature continually increases the cost of doing business in this state, 
the impact of those major economic development investments will be stunted. 

Connecticut needs a long-term plan to make the business environment more amiable 
to all companies, not just aselect few that are able to counteract the state’s high operat- 
ing costs with subsidies and tax breaks. That process starts with a comprehensive look 
at state spending and the state budget. 

It’s acutely evident that Connecticut’s budget is fundamentally broken. Even the 
largest tax increase in state history in 2011 couldn't stop the cascading flow of red ink. 
Yet legislators fail to come up with long-term fixes; instead they pass patchwork plans 
to temporarily fill budget holes that eventually become uncorked. 

The only way Connecticut is going to achieve amore stable fiscal footing is through 
private-sector growth and an expansion of the tax base. A budget needs to be embedded 
with policies that support job creators, not punish them with higher costs. 

We understand that government budgets are moral documents that reflect society’s 
values and that cutting the social safety net to counteract deficits puts at risk the state’s 
neediest residents. But if we don’t institute pro-growth policies, the social safety will 
slowly but surely erode over time. We are already seeing this happen. Malloy’s budget 
plan, for example, cuts millions of dollars to social service programs. 

Democrats need to put aside the notion that further tax increases will solve the 
state’s fiscal crisis and do the much harder task of aligning Connecticut’s budget and 





economic growth priorities. a 


In five years, where are you most 
likely to gamble? 


Last week’s poll results: 
ls Hartford Yard Goats a 
good team name? 


9% Yes 
91% No 


To vote, go online to HartfordBusiness.com. 
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RULE OF LAW 


Medicaid funding fight puts 
hospitals in legal bind 


By John Horak 


eaders may not realize that something 
can be legal but unlawful. Lawyers 


make this argument by comparing 
something that is legal (a statute, for example) 
against a higher order principle of law, and 
arguing that the statute is inconsistent with the 
superior principle. 

This occurs most 
commonly when a 
lawyer argues that 
a statute violates 
the constitution 
(the higher order 
principle); and, on a 
more abstract basis, 
there are jurists who 
maintain that there 
are unwritten higher 
order principles of 
fundamental fairness and morality ingrained 
in nature against which even written consti- 
tutions can be tested. Law is much more fluid 
and less fixed than people realize. 

The contradistinction between legality and 
lawfulness is timely because several state hos- 
pitals have recently filed appeals with the Con- 
necticut Department of Social Services (DSS), 
challenging the lawfulness of the manner in 
which DSS has established (under applicable 
statutes) the hospitals’ Medicaid reimburse- 
ment rates. 

Medicaid is a joint 
federal and state pro- 
gram that pays for the 
health care of certain 
low-income _ people, 
and it is adminis- 
tered by DSS. DSS’s 





> If the DSS’s exercise of 
rate-setting discretion Is 


because she is an experienced driver, the fine 
is expensive, the ticket will go on her record, 
and she was simply keeping pace with traffic. 

She appeals the ticket to court where the 
judge tells her that the statutes create a legal 
presumption that the policeman’s interpreta- 
tion of the term “reasonable speed” is correct 
(because he is a trained public safety officer), 
and that under other statutes Jane is permitted 
to obtain and present only a limited amount of 
evidence in challenging the policeman’s inter- 
pretation. The judge rules against Jane. 

The appealing hospitals are in a predica- 
ment similar to Jane’s. The statutory language 
under which DSS is empowered to set rates 
(similar to Jane’s speed limit sign), is subjective 
and leaves DSS almost unfettered discretion 
when doing so. Here is some sample language: 
the rate-setting method must be consistent 
with “efficiency, economy and quality of care,” 
and rates must be “based upon the reasonable 
cost to the hospital.” While everyone acknowl- 
edges that rate setting by its nature involves 
subjective judgments, interpreting the lan- 
guage to keep rates flat and below cost for 
years is dubious on its face. 

If the DSS’s exercise of rate-setting discre- 
tion is dubious, the appeals process is daunt- 
ing. Jane Doe was able to take her appeal to 
court. The statutes require hospitals to file 
their appeals with DSS itself — where they 
will be decided by a “hearing officer” who is an 
employee of DSS. 

Second, the hos- 
pitals are not entitled 
to the pre-trial “dis- 
covery” (depositions 
of officials, inter- 
rogatories, requests 
to admit, and docu- 


responsibilities ' ment production) 
include admitting dubious, the appeals that is necessary to 
applicants into the process iS daunting. make a complete and 
program, and estab- thorough case. 


lishing the rates hos- 
pitals are paid for the 
services provided to 
them. Hospitals are 
legally required to serve Medicaid patients, 
which means DSS has the legal authority both 
to tell the hospitals who they will treat and to 
set the prices for the services provided to them. 

The hospitals have challenged the law- 
fulness of the rate setting method because 
the rates have not increased since 2008 and 
cover only 60-70 percent of the actual costs 
incurred to provide the services. To state it 
frankly, the hospitals are being compelled to 
sell services at a loss. 

There are two relevant sets of statutes. Set 
one includes statutes under which DSS sets 
rates; and set two includes those under which 
the hospitals have appealed. The unlawful- 
ness in this statutory one-two punch is a 
function of the fact that the first set of stat- 
utes gives DSS almost unfettered discretion 
when setting rates, and the second does not 
afford the hospitals an adequate means to 
appeal DSS’s discretionary decisions. 

Before turning to DSS specifics, let’s 
frame the issues with a more reader-familiar 
hypothetical. 

On Jane Doe’s drive to work one morn- 
ing she is ticketed by a policeman after driv- 
ing past a speed limit sign that says “Do not 
exceed areasonable speed.” Jane is outraged 


Third, if the DSS 
hearing officer rules 
against the hospitals, 
the statutes give hos- 

pitals two options: arbitration (a retired judge 
would be the swing vote) or an appeal to the 
superior court. However, under both options the 
factual record is limited to what the DSS hearing 
officer found (and remember no “discovery” is 
allowed), and the statutes create a presumption 
in favor of the DSS hearing officer’s conclusions. 

The point is that while DSS is acting legally 
(following the statutes), it seems fundamentally 
unfair and unlawful for the statutes to be inter- 
preted and applied in a manner which compels 
hospitals to sell services at a loss and without 
the ability to obtain full judicial oversight. 

The inconvenient truth, of course, is that 
what is legal in this case serves the interest 
of the state well because it does not have the 
money to fulfill its Medicaid obligations and the 
statutes in question give it a legal way to offload 
them on the hospitals. While I don’t foresee a 
day when, for example, statutes are enacted 
requiring individual physicians to treat Medic- 
aid patients as a condition of licensure, one does 
wonder how far the state might go to find ways 
to fulfill the obligations ithas undertaken. # 
John M. Horak has practiced law at Reid and 
Riege P.C. in Hartford since 1980. The views 
expressed are his own. 
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TALKING POINTS 


Why Is a Crisis response team like an NFL roster? 


By Andrea Obston 


CG B uild it before they come.” That’s the 

recipe for success in crisis response. 

The “it” is your crisis team and 

experience has taught me that companies that 

weather crisis the best have their response 

teams in place before 
they need them. 

Building the right 
crisis team is acritical 
initial step in creat- 
ing a crisis plan. And 
while you can't antici- 
pate what the face of 
a crisis will look like, 
you can build your 
team before you see 
that face. 

Much like an NFL 
team roster, you need to build out big. At the 
start of training camp, there are 90 players 
competing for a spot on an NFL team. By 
the start of the season, those teams have 
whittled their active rosters to 53 players. 
Of those 53, only 46 players can dress for 
a game. Those rosters might include two 
or even three quarterbacks, four running 
backs and six wide receivers. But, remem- 
ber that, at any one time, there are only 11 
players on the field. In football, there’s a 
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66 Fsiccprin Paddles: A Leader’s 
Blueprint for Creating a Uni- 
fied Team” by Charles Archer 

(Greenleaf Book Group Press, $22.95). 

Before you can begin paddling, you have 
to get people into the boat. Archer begins 
that process by posing two questions: 1. 
“What separates us?” and 2. “What brings 
us together?” 

The questions deal 
with identifying individ- 
ual differences and per- 
spectives. We're all differ- 
ent; yet, there’s a common 
thread that can sew the dif- 
ferences into collaboration. 
The thread: Regardless of 
gender, race, or age, etc., no 
one succeeds alone. 

With that in mind, a 
results-focused captain put 
employees in places where 
their strengths complement 
each other’s. This starts by 
defining success through inter- 
dependent functions and processes, and 
measurable objectives and expectations. 
When employees recognize that the crew’s 
resources are effectively organized and 
tasks are well-defined, engagement and 
trust in leadership follows. 

Sharing the vision and _ obtaining 
employee input in its content and context 
gets people into the boat, too. While vision 
explains the destination, it’s not a blue- 
print. The how unfolds over time as the 
crew adapts to changing situations — some 
they’ll control; most they don’t. If it’s their 
vision, they'll find a way. 
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reason for that large 
roster flexibil- 
ity. You never know 
who you'll need on 
the field and you 
never know who’s 
going to get hurt. 
It’s like that when 
building a crisis 
response team. You 
need to build the ros- 
ter before you know 
who youll need on 
the field for any one 
play. And you need to 
anticipate the need for 
avariety of players. 
Start build- 
ing your roster by 
envisioning a wide 
range of possible crises. To do this, we run 
our clients through what we call our “crisis 
spotting” exercise to identify possible nega- 
tive scenarios. Many times, they are often 
reluctant to start the ball rolling in this exer- 
cise. Who wants to be the guy who suggests 
there’s the potential for a product failure? Or 
an executive behaving badly? Or workplace 
violence? But these things happen and the 
companies that pretend they don’t are the 
ones that are immobilized when they do. 
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Trust in the vision builds 
via communication. The cap- 
tain must always operate in 
three modes — messaging, 
listening and linking. His/her 
job requires tell-it-like-it-is 
transparency. And, given the 
captain's tasks include mon- 
itoring progress and remov- 
ing obstacles, two-way and 
inter-crew §communica- 
tion is essential. Using 
feedback to feed-forward 
keeps the crew paddling 

in synch and the boat on course. 

Recognition keeps employees paddling, 
too. “People need encouragement and affir- 
mation to stay positive.” By providing it on 
a regular basis, a paddler knows that the 
captain knows what’s happening, and val- 
ues their contribution to the crew. 

Key takeaway: “Purpose provides pro- 
pulsion.” Everybody paddles when they 
know the destination creates success for 
themselves and their team. 

e@@e0@ 

“The 4 Lenses of Innovation — A Power 
Tool for Creative Thinking” by Rowan 
Gibson (John Wiley & Sons, $35). 


“Apparently there is 
an ‘i’ in team.” 


“Make that two.” 





Once you've developed that gruesome 
list, it’s easier to figure out who you need 
to have on-call as possible players on your 
crisis response team. At minimum, that 
team should include: the president, a mem- 
ber of your board, your in-house attorney, 
PR counsel, webmaster and an administra- 
tive support person. The roster should also 
include: 

e Relevant C-suite executives 

e Outside counsel that concentrates on 


pertinent practice areas 

e Outside PR professionals with a crisis 

specialty 

e Investor relations professionals 

e HR representatives 

e Members of the social media engage- 

ment team (if you are active on social) 
eSecurity professionals, both in-house 
and local law enforcement 

e Technology/product experts 

e The “voice of the field” 

e Representatives of the local community 

You'll need 24/7 contact information for 
each of these people, plus a willingness to 
serve on the team if called upon. In addition, 
youll add and subtract to the roster every 
time you have a crisis. That’s because each 
incident will teach you something different. 
And because of that, you'll have a better idea 
of who works on the field and who you need 
to add to the team. A crisis plan, like a game 
plan, is constantly evolving. 

Build your roster of players before you 
need them to take to the field during a crisis. 
It’s the key to mobilizing quickly when acrisis 
develops. Do it now. Do it often. Make it a pri- 
ority before the Big (Crisis) Game calls them 
onto the field. 
Andrea Obston is president of Andrea Obston 
Marketing Communications in Bloomfield. 


Or unifying a team 


> People need encouragement and affirmation to stay 
positive. By providing it on a regular basis, a paddler 
knows that the captain knows what’s happening, 
and values their contribution to the crew. 


“Innovators are the world’s noticers.” 
As noticers, they ask lots of why, why not, 
what if, where and how fresh-perspective 
questions. The answers to those questions 
are found when filtered through four lenses: 

1. “Challenging orthodoxies” deals 
with disruption. All too often we hear “that’s 
the way things are done around here.” By 
accepting this as the right way, congruent 
thinking develops into “mental inertia.” As a 
result, there’s no continuous improvement, nor 
creativity. Only change gets people thinking. 

2. “Harnessing trends” requires a 
wide field of vision. “Innovation is a race 
for tomorrow.” You have to look beyond 
your company and industry to connect 
the dots of others to yours. Two ques- 
tion to constantly ask: 1. 
“What will be the Tsunami 
in our industry? 2. “How 
can we make sure we 
ride the wave instead of 
being washed away by it? 






THE 4 LEN 
INNOVATION 


By identifying potential Cs SEAPORT rg 
threats early, a company 
can address them. 

3.“Leveraging ROWAN GiBson 


resources’ redefines 
the 3Rs as Repurpose, 














Redeploy and Recombine. “Develop an elas- 
tic view of your company.” Its most valuable 
assets are what it knows and what it owns. 
Think about the choices you would make to 
stay in business if you knew that your indus- 
try would not exist in 12 months. By using 
the new 3Rs, you can identify areas where 
your value can lead to new opportunities. 
4. “Understanding needs” of custom- 
ers provides what’s-next clues. In these 
days of Big Data and analytics, companies 
ask customers lots of questions about their 
needs within the context of their products 
and services. Innovators look at things 
from the customer’s perspective; they ask 
about “unsolved problems, unmet needs and 
wants.” When you combine the advances in 
technology and a focus on what you don’t 
offer that the cus- 
tomer wants, solu- 
tions are found. 





\ | The bottom line: 
x Y; da All of the four Lenses 


focus on insight and 
foresight. 
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Jim Pawlak is a 
nationally syndicat- 
ed book reviewer. 
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& MORE 


OF NOTE 


MDC RECOGNIZED BY NATIONAL ASSOCIATION 
OF WOMEN IN CONSTRUCTION 


Thea Montanez, chair of the Metropolitan District Commission’s 
community affairs and diversity committee, recently accepted a 
Leadership Award on behalf of the MDC’s Supplier Diversity Program. 


The award was handed out during the 2015 Women in Construction 
Week, which was recently celebrated in Hartford by MDC and the 
National Association of Women In Construction (NAWIC). 


Mike Jefferson, MDC manager of diversity, received a Certificate of 
Appreciation from NAWIC for his efforts on behalf of women-owned 
businesses within MDC’s Supplier Diversity programs. 


BLUMSHAPIRO’S JOHNSON NAMED 
CHAIR OF NATL BIZ ADVISORY GROUP 


BlumShapiro’s Managing Partner 
Carl Johnson has been appointed 
chairman of the North American 
Regional Advisory Council of Baker 
Tilly International, one of the world’s 
leading networks of independently 
owned and managed accountancy 
and business advisory firms. 

Johnson will lead the coordination 
and development of business between 
BTl members, the recruitment of new 
firms to the region and the implementation of the network’s 
regional strategy. 








QUINNIPIAC PROFESSOR EARNS FULBRIGHT AWARD 


The William Fulbright Foreign 
Scholarship Board has selected 
Sujata Gadkar-Wilcox, assistant pro- 
fessor of legal studies at Quinnipiac 
University, to receive a Fulbright 
Award to travel to India during the 
2015-2016 academic year to continue 
her research on the framework of the 
Indian Constitution. The 12-member J. 
William Fulbright Foreign Scholarship 
Board was established by Congress to 
supervise the global Fulbright Program as authorized by the 
Fulbright-Hays Act of 1961. 





TWO WEBSTER BANK 
SVPS RECOGNIZED AS 
TOP 25 BANK ADVISORS 


Cynthia Giovacchino and Raymond 
Beloin, both senior vice presidents and 
senior financial consultants for Webster 
Investment Services, have been 
named as the nation’s Top 25 Bank 
Advisors by profitability for 2014 by 
Bank Investment Consultant. 


The annual Top 25 Bank Advisors list 
recognizes a distinguished group of 
bank and credit union advisors from 
throughout the country who have 
excelled in a number of key areas, 
including 2014 assets under manage- 
ment (AUM); percentage change in 
AUM from the prior year; trailing 
12-month production; percentage 
growth in production; amount of fee- 
based business; and the ratio of pro- 
duction to AUM. 





Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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VOYA FINANCIAL HOLDS FUNDRAISER TO BENEFIT JUNIOR ACHIEVEMENT 
_— i r A 
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P Windsor financial services provider Voya Financial is supporting children’s education efforts with a $9,109 donation to Junior Achievement 
of Southwest New England. Employees at Voya’s Windsor location raised $9,109 during its Blue Jeans fundraiser, which gave employees the 
Opportunity to wear jeans to work during the month of February for a donation to their local Junior Achievement chapter. The funds will support 
educational programming for students in central Connecticut. 


MIDSTATE MEDICAL CENTER HOLDS FIRST EVER MUSIC FROM THE HEART EVENT 


> MidState Medical Center 
held its first-ever Music 
from the Heart event at Four 
Points by Sheraton in 
Meriden. More than 70 
guests attended the event 
with live music offered by 
seven musicians from 
MidState’s music program. 
Since 2006, nearly 20 local 
musicians have provided 
music in various locations 
throughout the hospital, as 
well as for a variety of hospital 
events. The event raised 
$3,500 and the proceeds will 
allow MidState to continue to 
provide the healing power of 
music to patients, families and 
Staff. In the photo, “East 
Chicago Joe” Cadena, former 
patient and one of the music 
program’s longest-standing 
musicians, embraces nurse 
Mary Smullen, clinical 


coordinator of MidState’s 
medical oncology and 
hematology department. 
_ UCONN HUSKYTHON RAISES RECORD BREAKING FUNDS FOR CT C 
ba /  . > <<. oe | pian D> Hundreds of UConn students 


gathered and spent 18-hours 
on their feet dancing to raise 
money for Connecticut 
Children’s Medical Center as 
a part of the annual 
HuskyTHON. 

The program raised a record- 
breaking $560,104.55 over the 
course of the fundraising year. 
All the funds raised through 
HuskyTHON help support life- 
saving programs at 
Connecticut Children’s 
through Children’s Miracle 
Network Hospitals. 
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Proud of the role your company plays 
in helping drive CT’s economy? 


Don’t miss your chance to showcase your business 
in this special annual publication! 


ECONOMIC DEVELOPMENT | RESEARCH & INNOVATION | BUSINESS GROWTH 
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With your Company -~A 
Profile published within 


the magazine, it’s a 
great marketing tool =, 
for your business! 
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INDUSTRY SPOTLIGHTS > 


Industry Spotlight Sponsorship 


Choose from the following Industry Spotlight categories: 


Film, TV and Digital Media Tourism 
Insurance dats Financial Services Arts & Culture 


A PUBLICATION OF: 


HARTFORD BUSINESS JOURNAL 
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Why Connecticut i is 
better positioned 
than ever before 
for growth 

> State Incentives 

> Educated Workforce 
> Quality of Life 


View the digital edition and more 
at www.DoingBusinessinCT.com 


Extended visibility and 
yearlong presence with 
30,000 copies distributed 
statewide, wot lt 


in ater nati ion 
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Why you should 
participate in the 
2015 edition: 


In Print: 


oing Business in Connecticut is an annual 
D glossy four color magazine in print and 
digital format showcasing Connecticut's 
many economic development opportunities, 
and the attributes that make Connecticut a 
special place to work, live and play. 


Doing Business in Connecticut is designed 
to provide government officials, presidents, 
CEOs, owners, and top level executives 

an overview of resources and current 
information. Doing Business in Connecticut 
is the go to tool for our state in 2015. 


Online: www. DoingBusinessinCT.com 


In addition to housing the digital edition, 
this micro-site will be refreshed throughout 
the year with new information. It will be 

a useful extension of the print version to 
extend the reach, audience, and timeliness. 


In Person: June 4th, 2015 


Your participation in the publication 
includes a Special Launch Event 

at the CT Business Expo on June 4, 

2015. Meet n greet with state dignitaries, 
movers n shakers and fellow participating 
companies! 


Soneorhies are ee aeinene SO 
that means your business will be noticed 
as a leader. Don't miss out on this chance 
to put your marketing message in front of 
this targeted audience and associate your 
brand with the best of business in CT! 


For sponsorship and 


advertising information including 


company profiles, contact 
Donna Collins, Associate Publisher 
at 860-236-9998 ext. 121. 
Or dcollins@HartfordBusiness.com 


Publication Date: June, 2015 
Reservation Deadline: April 30,2015 
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Practical and innovative 
legal advice for the 
state’s largest cities and Its 
smallest towns 


Updike, Kelly & Spellacy, RC. represents municipal 
and government clients throughout Connecticut 
as town attorney, bond counsel and special counsel 
for specific projects, investigations or litigation. 
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iit MERITAS LAW FIRMS WORLDWIDE 


[eae 


Globally Capable ~ Distinctively Connecticut 


Hartford 
Middletown e¢ New Haven e Storrs 


860.548.2600 
www.UKS.com 
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